TARTU ART COLLEGE

INSTITUTIONAL ACCREDITATION SELF -EVALUATION REPORT

Tartu 2015



Table of contents

ABBREVIATIONS ...ttt e e e e s e e e e e aeaaaaeeeeeeeeaeseeesbsbssssaaaaaaeaasaaeaaaeaaaaaaassessssssssssnnnnnnnnnnnnnsanseeseeeeaaaaeeeeeeeeeeeesh
GENERAL INFORMATIAND BRIEF OVERVIEW........cutiiiiiiiiiiitiet ettt ene e st e e s 5
RS IR N B ] SRR PRSP PTPRI 12
1. MANAGEMENT AND BRATION OF THE ORGARTON.......ciiiiiiieiiiiieeiiieieeessiiee e siteee s snteeeesbimeeeessnneee e 12
1. 1. CENERAL MANAGEMENT......utititttteeeeeeeaetetettetteatebeba bt e o e e e e e e e e e aaeaeaeeeeeeeeeetsbeabasa e a e e e e e e aeeeeaaaaaaaaaneeees 12
(@] ] = o111 12
1.1.1. The role of TAC in the EStONIAN SOCIELY........c.uuiiiiiiiiiiee ettt eee s 12
1.1.2. Elaboration and Implementation of the Development Plan and Action.Rlans............................ 13
R T |V oY =T [T g 1= o | PP P PP PPPPRTTTPRRR 13
1.1.4. Inernal and external COMMUNICALIAN. ..........coiiiiiiiiiii e e e e e e e e 14
L L D, RESUI S ettt e s e e e e e e e e e e e ee e e e e et et et et e —a— e aaaaieaeaaaaaeeeeeeeeerrarararara 15
KBY RESUILS. ...ttt st s ettt e e s e s e e e e e e e e e aeeeeete e e e e ae e tetata s e aesaaeeeeaaaeaeeeeesssesnsennrnnen 15
Other key management and OPEration rESULLS............ooiuiiiiiiiiiiiie et e e 15
1.2  PERSONNHEVIANAGEMENT. ... .uuuaaaseseseseeeeeeeteeeeeeeeeseasssssebsb e s s e e e e e aeeaeeeeeeeeteeeeeennnnsebns s bn s anaa e e e e e e enenas 19
(@] o] =Tot 1YL PP PPPPUPPPP 19
1.2.1. Recruitment and Development of the Staff...............cco o 19
TS U | (RS UUUPRPPPPPPPRPIN 20
1.2.2. Principles for remuneration and motivation of employees............ccooviiiriiririiiiii e 23
TS U (PP UURPRPPPPPPPRPIN 24
1.2.3. Staff participation in international mobility programs, cooperation projectd,networks................ 24
ST V| (RS UURPRPRPPPPPPPRIN 24
1.2.4. Employee adherence to the principles of academic ethiCs..............ccooivirriiic e 25
1.3.THE DISTRIBUTION @RNBS AD THE MANAGEMENTOAREVELOPMENT OFRASTRUCTURE.......cvvvveeiiriereesiannneean 26
(@ o1 T= o1 1= SRR 26
ST V| (RS UURPRPRPPPPPPPRIN 28
1.4 . DEVELOPMENT ACTIVBTIE. ...ittttttttttetenntnetunnsaeaaaaaaasaaaaaeaaasetenenesssessssebab s s aaeaeeeeaeeeeeeaeeeeeeennsensnsnnnnnn 31
2. EDUCATIONAL PRGIGE ... .ottt s e e et a et e e e e e et e e e taa s ame e e ee s tna s e eeeeeeeeesennnnanas 32
(@] ][ Tex 1)Y= PP TP PP PPPPPPT 32
2. 1. QURRICULUM DEVELOPTIEN.. ... ttteteteeteeeeeaateteeeeeaeaeaeetssetnsnsnnnaaaaaaaaaeaaaaaaaaaeeeeeeeeanasssssnsnnnnnnnaaaaaeeaesaees 32
TS U (U SURSSRPRPPPPPRPIN 34
2.2 . ADMISSION AND GRADUIN ... ..eeeeeeeeeeeteteteeeeeeeaneeeeneae e s aaaaseaeeaaaeeaeeeeeeeeeeaeastessssssnanaeaeaaeeeeeaaaaeaeaeeeenes 36
2.2.1. Planning Of STUAENE PIACES ......cei ittt r e e e e e e e e e eeeaeae s 36
2.2.2. The admission system and the formation of the student.bady.............ccoccoiniiiniii, 36
A T €] - o [N = L1 o] o PR 37
2,28, RESUILS. ... ettt ettt et et e e ettt eeaeaeeaaaaaaeaaaeeee e ——————————— 37
2.3.STUDYING AND STUDPBORT PROCESSES. .. .uuututuuuuuuuaaaaaaeaaaaaaaateteteteeeessssstsnnnsnsaaaaaaaaaaaaaaaeseeeamemmmmmmmensd 44
2.3.1. Academic progress and evaluation Of StUAENLS...........uuviiiiiiieeie e 44
TS U €S UUEPRPRPPPPPPPIN 45
2.3.2. Accreditation of Prior and Experiential LEarning............ooouvevieiiiiiiieeniiiiiee e 46
TS U (USSP a7
2.3.3. Organizationf STUIES..........cccuiiiiiiiieee e e e e s s sss e ree e e e e e e s s s ssnnnnnnnnnneeseeeeeeseesnnnnnns Bl
TS U (USSP 48
2.3.4. Academic and international MODIILY............cooiiiiiiiieie e 49
TS U (U SURRSRPUPPPPPRPIN 50
2.3.5. Scholarships and study allOWaANCES...........ccuiiiiiiirieer e e e e e e e e e e e annnes 51

2.4 DEVELOPMENT ACTINTIE . ...ttttttttutuuuuuaaaaaaeeaeaeaaaseteseeeessssssstssnasaaaaaaaaaaaaaaaaaaaaataaeeeasssssssnsnsnnnnnnnnnaaaaeess 52



3. RESEARCH, DEVBMERT AND CREATIVETAGTY....cciiiiieiiiiiee e simrree et semnnee e 53

3.1.PERFORMANCE B CACTIVITIES. .1t uuttttetittieieeettttaseeseestaiaeseaseastaaaesaesas e eeeeesssa s aeesessanaeaeeesssasaeesenssnnns 53
(@] ] 1=Tox 11773 PR 53
LCT=T a1 - V= 1ot AV (=T PP UUURUR 53
00 T === 1] 1o o PSSR 54
TS U (RS UURPRPRPPPPPPPIN 55
T B 1Y =T o] o 1T L = Tod 1) 1= SRR 57
TS U (P UUUPRPUPPPPPPPIN 58
TR B O (T 1 1)Y= ox 11/ Y /PSSR 59
TS U (PP UURPRPUPPPPPPPIN 59

3.2.RDORESOURCES AND SUPHEBIOCESSES. ... uuuttttrttiereeeesssiasssssnsneseeeseeessssinmsassssssssssseseeeesssnsmnsssnssssssereereed 61
(O] o= Tot 1Y PP PP PP PPPPUPPPPPY 61
3.2.1. RDC SUPPOIT SYSTBITIS ..utuuiieiieiitiiee e et ettt e e et eettia s s e e s ettt s e e aeebaa s e e e e eest s e e e e eebaaneeeeeesb s eeeaeesnbnnneans 61
ST U | (RO UUUPUPRPPPPPTPIN 62
3.2.2. Funding and infrastructure of RDC acCtiVItI®S.............cooiviiiiiiieiiicciiisen e eeeeee e 63
RESUIS ...ttt ettt e e oottt ee e e e e e eeeaaeeeeette et et e —————— bbb aeaaaaaaaaaaaaaaaeeeeee 63

3.3.SUPERVISION OF STUDBROJIECTS. .1tttuuuutettttttuunseerttsunseestsstaneeseesstsattest ettt 64
(@] o] =Tot 1Y ST PP PPPOUPPPPY 64
TS U (USSP 65

3.4 . DEVELOPMENT ACTINBTIE . ... tettittuteeeetetttseeseestaneseeeesstaasaaeseetanasesesastanaaesessssnnsaessstnnaeesessssnnneeesessnnneesd 66

S o A A L[ I T 10 | U 67

4.1.POPULARIZATION ANIRFICIPATION OF THELBS OF ACTIVITYTBECOLLEGE IN THE DE\FRLENT OF SOCIETY.......... 67
L@ o T= o3 1= 6.7
4.1.1. Popularization of the fields of activity of BEllege...........eeii i 67
TS U (SRR 68
4.1.2. Contributing to the community's WBEING .........ocuviiiiiii e L 0

4.2.CONTINUING EDUCATIOND OTHER EDUCATIDNETIVIES DIRECTED TOWAREESGENERAL PUBLIC........ccveeereennn L0
(@] o] =Tot 1YL PO PRPPUPRPP 70
o1 ) = PP 4 0|
RESUIS ettt ettt e oottt ee e e e e e eeeaeeeeeee ettt ta———————— b b aaaaaaaaaeaaaaaaaaaarens 70
G T B =YY =T o] o] 0 =T = =SOSR 71

THE LIST OF TABLEIRDAIGURES........oe ittt et s et s e e e e e e e e e amran s e e e e e e e e eeannanans 72



ABBREVIATIONS
Abbreviations of Tartu Art College

EAK Enterprise and Development Center
TAC Tartu Art College

I nstitutions of education

EKA Estonian Academy of Arts

TAS Tartu Art School

UT VCA University of Tartu Viljandi Culture Academy
uT University of Tartu

Other abbreviations

APEL Accreditation of Prior and Experiential Learning

ECTS European Credit Transfer and Accumulation System

EHIS Estonian Education Information System

EKKA Estonian Quality Agency for Higher and Vocational Education

ERM Estonian National Museum

ETIS Estonian Research Information System

EU European Union

1A Institutional Accreditation

RDC Research, development and creative activity

RKRN Estonian Rectorsd6 Conference of Universitie
SIS Study information system

TMS Feedbak and monitoring system of institutions of professional higher education
WD Information management system Webdesktop

i KE Study regulations of TAC



GENERAL INFORMATION AND BRIEF OVERVIEW

Table 1. General information

Institution of Higher | Tartu Art College

Education

Legal form State institution of professional higher education

Registration code 70005950
T2he 38b, ,BSIGNAM4 Tartu

Contact details 730 9822 artcol@artcol.ee

Address T2he 38b, ,BSIGNMA Tart u

Contact person Valeri Nuust Rector
730 9826yallo.nuust@artcol.ee

Main areas of activity Provision of higher educationn arts, design, conservation a
restoration, supervision and coordination of academic and cre
work, conducting research, creative activity in the field of arts
design, development activity and organization of continuing educ
in the field of ats, design, conservation and restoration, #mel
provision of feecharging services related to the above.

Mission Art educationisthekeytvooci et yd.s creati vi f
Tartu Art College is an institution of professional higher educa

Vision promoting Estonian art, preserving cultural values, applying moc
technologies and information technologies, suppor

entrepreneurship and creative industries.

Ethicsi ethical and caring attitude towarfdtlow students, colleague
Core Values society, cultiral memoryand culturaheritage.

Professionalismi socially responsible thinkingin preservation
developmentand delivery of skills and knowledge.

Opennes$ openness to the new and innovative, to cooperation a
the changingneeds of society.

Creativity i creativity in thinking and irthe applicationof ideas and
skills.

Continuityi consistency irthe provision of professional art educatig
preserving and passing on cultural heritage, @eognizingthe non
priority areas of art.

Tartu Art College(TAC or College)is a College of arts, conservation, restoration and desitnan
integrated curriculumTAC contributesto the continuity of Estonian art educati@mprovesits quality,
and ensurea newgeneration of creativelyninded and responsible applied artistiso are open to the
world.

TAC was founded on 1 August 2000n a continuity basis it is a successor to @rivate educational
institution establishedby the art society Pallas 1919 Since thedaysof Pallas, the schodlas existdas
both a secondarevel schooland a higher art schoolTAC has evolved into an important shaper of
educational, artistic and cultural life in Estongxcelling in openness and having an active sgyuilic
life, while shaping thepenspace

The educational complex GfAC is located in the city of Tartu. The studentsT&C comeall over
from Estonia as well as from abroad.

TAC is the onlyuniversity of applied arts® Estonia.TAC has the rightfor an indefinite termto carry
out studies in the field of arts and humanities in the arts curriculum gfumpex 3to Government
Regulation No. 178 of 18.12.2008Standard of Higher Educatién Formal education is conducted on
sevencurriculums of professional higher education, withperiod of study of four yearsand a study
volumeof 240 European Credit Transfer and Accumulation Syste@n(§ credits.
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The curricula and the number of students of TAC, the main activity indicators, the

structure and the effect model

Table 2. Curricula

Name of the Curriculum EHIS code| Department

Photography 2271 | Department of Photography

Painting and Wall Painting Restorati 2266 | Department of Paintings

Media and Advertisement Design 2272 | Department of Media and Advertisement Des
Furniture and Restoration 2275 | Department of Furniture

Leather Design and Restoration 2267 | Department of Leather Design

Sculpture 2263 | Department of Sculpture

Textile 2268 | Department of Textile

Table 3. The number of students from 2010 to 2014 a November 10

Students External Total
students
10.11.2010 306 19 325
10.11.2011 313 24 337
10.11.2012 307 25 332
10.11.2013 318 21 339
10.11.2014 309 27 336

Table 4. Key performance indicators for the period 20102014

Activity indicator 2010 2011 2012 2013 2014
Budgetallocated by the state
o 1058618 1081561 1140535 1264796| 1375311
(activity suppor}
Own revenue 161779 156 337,41 158 897 100 032 92 678
Revenues intended for specific
554002 565595 679097 462241 | 262054
purposes
Competition 9.14 6.9 7.07 5.56 6.14
Number of admissions 82 79 78 81 72
Number of graduates 51 46 63 51 53
The proportion of students in
8.8% 8.6% 10.1% 9.1% 11.3%
international mobility
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Figure 1. The structure of TAC

The managememif TAC consists of th&ectorand twoVice Rectors

TheRector, who is responsible for the overall condition and developmemng@f, and the legitimate and
efficient use ofunding manages the College

The area of responsibility of théce Rector for Academic Affairis the structure of studiesd research
and theAcademic AffairsOffice.

The Vice Rectoris responsible fothe administrative andupport structureefceptfor the Management
Office and the Academic Affair®ffice).

Managersalso includethe employeedrom the studyand research structure and tdministrative and
supportstructure Theymanage the activities thiin their area of responsibility.

The study and research structureis comprised ofeight unitsthat are subject to the Vice Rector for
Academic Affairs. Specialty departments are responsible for teachinghamdkevelopment of their
curriculum. TheCente of General Subjects is responsible for general subjects tauglhspecialties.



The administrative and support structure is comprised of five units:

The functions of thiMlanagemen®Office (under the direct subordination of the Rector):

- modern and proper organization and development of record management and archival work, thereby
ensuring the functioning afAC;

- development and managemehpersonnel work;

- organizationof college accountinginderthe conditions of the central accountiofHTM (Estonian
Ministry of Education and Research)

The functions of thédcademic AffairsOffice (under the subordination of the Vice Rector for Academic
Affairs):

- organization and development of formal education;

- coordination and development of activities relatethequality assurance of teaching

The functions ofthe Enterpriseand Development &ter (EAK; under the subordination of the Vice

Rector):

- connectingTAC andthe business environmentpordinating thdmplementation of contract works,
ensuring the participation in public procurements in the field of art;

- organization ofevenue generatidn orderto coveroperating expensgs

- assurancand development of operative and systematic exchange of information within and outside
theCollege

- coordination andrganizatiorof activities related tthe developmenof TAC;

- coordination, organization and development of domestic and internatéatibns;

- provision of vocational and informal training for adults;

- operation, maintenance and development assurarncgohation technology (ITpf TAC;

- organization and coordination of research related to the developmBACof

The functions of th&conomic AffairsOffice (under the subordination of the Vice Rector):

- management and maintenance of state assets ugetddyy

- ensuring the learning and working environmemmnpliancewith contemporary requirements;
- economic servicing of the coegtivities.

The functions of th&ibrary (under the subordination of the Vice Rector):

- contributonto the provisionof high-quality higher education in the field of art;

- contribution to learning, research and creative activiés of the members ofTAC, and to the
restoration activitydriving forward the restoration actties that areperformed by the residents of
Southern Estonia, to maintain the local educational and cultural values

The Board of TAC is the highest collegiadecisionmaking bodyin TAC, which makes strategic
decisions concerning the College as an institution. The Board comprises the Reetdrectos, the
heads of each unit of the academic and research structure, three represaftetevésaching staffind
four student bodyepresentatives. The Board meets at least four timescpdemig/ear.

The Rectorate is the consultative body of thRector which includes all the heads of units of
administrative, support, academic and research structures. The Rectorate meets once a month.

The Body of Advisersis an advisory bodthat linksTAC with the societylt is set upof representatives
of the economic and cultural community, registered professional @ctclipational associations,
employer$ associations and state and local government agencies. Z2ofypril 2013 The Body of
Advisers has been extended to include representatives of the field of dessgoration and
entrepreneurshijpo link thearea of study ofTAC and thesocietymore efficiently
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THE EXTERNAL ENVIRONMENT
+ education policy and legislation
demographics and economic situation
+ sectoral development trends, development of technology
and creative economy
appreciation of art and design in society
level of general art education

INPUT

students

Z::L:EZ:ts i eontinuing GALLERY NOORUS OUTCOME

Sl p” . gradu‘ates A o ‘

. parters SPECIALTIES g E pRaDnémpants in continuing education
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é!: restoration E lé-l
SUPPLIERS 3 media and advertisement design & % KEY CUSTOMERS
gymnasiums «  furniture and restoration = e students
vocational schools +  leather design and restoration w E participants in continuing education

+ other institutions of higher «+  sculpture [=] alumni
education «  textile + partners and employers
hobby schools

+  partners

PARTNERS/INTERESTED PARTIES

other institutions of higher education
+ guilds and professional associations
+  public sector

private sector

sectoral development and competence centers
+ national organizations

employers

Figure 2. The effect model ofTAC

The most important cooperation partners
The activities ofTAC in promoting cultural life in Estonibavebeen consistenThe College cooperates
actively with the public, private anluntarysector.

TAC has signed cooperation agreements with universities and institutions such as the University of Tartu
(UT), Tallinn University, the Estonian Academy of ArEKA), the Estaian University of Life Sciences,

Tartu College of Tallinn University of Technology, Estonian Entrepreneurship University of Applied
Sciences, UT Viljandi Culture Acaden@y T VCA), Tartu Art Schoo(TAS), Narva Vocational Training
Center Estoniane-Vocational School, the National Heritage Board, Estonian National Mugeg),
Estonian History Museum, Estonian Agricultural Museum, the National Archives, the Narva Museum
Tartu Municipal Government, and companies such as Viru Keemia @@8pp O, d Magor a and
Tekstiil Ruumis

Estonian RectoConference of Universities of Applied Scien¢BKRN) cooperates with 11 Estonian
institutions of professional higher educatid®C is one of the founders of the EstoniaiVecational
School (2005), a member of Tartu Creative Indusiriétister and Viljandi RegionaCenter of
Excellence, a full member of the Cumulus, the International Association of Universities and Colleges of
Art, Design and Media, and through RKRNAC belongs to the European Association of Institutions in
Higher EducationEURASHE.



http://www.rkrn.ee/en/

Internationakcooperation and internationalizatibave a significart role to playin the activities ofTAC.
TAC participates inErasmus,Dora and the Nordplus progranin order to increase the mobility of
students, lecturers and support staiffid to organizejoint projects, TAC has concluded cooperation
agreements in the framework of the Erasmus program withadBer universitiesn 16 countriesThe
College haslso entered cooperation agreements with the St. Petersburg Academy of Fine Arts and the St.
Petersburg University of Cinema and Television. Through Erasmus program, the employ&€s, of
including the faculty, have most frequently visited partner univésiin Finland,Germanyand Spain
Thestudents have mosften studiedand performadtheir internshipin Finland, Portugal, Spaifrrance
and Austria. Through thigrogram TAC has been visitethe mosty colleagues from Finland, Lithuania,
and Spain Foreign sudentswho study inTAC are mostly fromthe partner universitiesn Lithuania,
Finland, Spain and Fran¢gigure 3).

Europe

’ Incoming student mobility

Incoming staff/teacher
mobility

Outgoing student
mobility

Outgoing staff/teacher
mobility

Figure 3. Mobility intensity of TAC in the Erasmus program in the academic years 2009/2010 until
2013/2014
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Brief Description of the SelfEvaluation

During the seHevaluation, steering group meetings weeéd, and a report was drawn up. In the spring of
2014 four groups were formed under the leadership of the Rector\dod Rectors The groupswere
responsible fothe preparation afhapters of the SeEvaluation of Institutional Accreditation (IAYhe
academic and the support structwvas representeth the group ad for collectng statistics,other
colleagueswere also includedin addition, two student representatives participated in the work of the
groups.

At the general meeting on 5 September 2@id general principles of I1Ahe expected timetablandthe
planned drafting process of the report were presented to all empléhesgenerastructure andhe main
emphass of the report were discussed at a-thay workshophat took place on 145 October 20140n
22 October 2014the Estonian Higher Edudan Quality Agency (EKKA) organizettainingon how to
draft the reportduring which TAC presented thexisting draft report and receivedfeedbackand
recommendationsThe groups gathered at monthly meetingghe meantimework wasperformedboth
individually andin smaller groups

On May 26 2015the draft report was sent to EKKiAr review. On 17June 2015it was submitted to the

Rectorate for perusal and opinions. 2%June2015 the report was presented in detail at the workshop
for employeeepresentatives aritle student body.

11



SELF-ANALYSIS

1. MANAGEMENT AND OPERATION OF THE ORGANIZATION

Management and functioning of the organization is based on the Institutions of Professional Higher
Education Act, Standastf Higher Educationthe statutes of AC and other legislation regulating the
work of the College including related public documents.The documers on which the respective
activities of TAC are based, are included, by activity type, in the list of normative documemsCofsee

Annex 19.

1.1. GENERAL MANAGEMENT

OBJECTIVES

The goal of TAC is set out in the statutes of the College (Annexak) follows as an internationally
recognized institution of professional higher educatitsaim is to providehigher educationn arts,

design, conservation and restoratiGupervie and coordinge academic and creative wgrkonduct

researchand creative activity in the field of arts and desigrarry outdevelopment activityorganize

continuing education in the field of artsedgign, conservation and restoratiamd provide fee-charging

services related to the above.

After the amendments in the organizatiohhigher education in the academic year 2013/2@1&
Minister of Education and Researdsued thedirective ¢Allocation of activity support to Tartu Art
College for the calendar years 20230 1 (Be¥einafterthe activity support directivewhich ses out the
objectives ofTAC and the necessaagtionsfor achievingthemin 2013 2015.

1.1.1.THE ROLE OF TAC IN THE ESTONIAN SOCIETY

The purposeof TAC is to maintainart education in traditional specialties and in speciaigéésant to
Estonian culture and history. TherefolédC puts great emphasis d@ghe balanced development of all
seven specialties. Thercigcula of TAC are comprehensivepnsiderthe needs athe modernsociety and
labourmarket, and ensure the competitiveness of graduates labitner market, in creative activities and
in continuing education.

TAC cooperates witlthe public sector privatesectorand free sectoon a national and international
level, participates irspecialtynetworks andgectoralprojects. In order to achieve the objectives set out in
the development planfAC involves the representatives oits key partners in & work groups and
decisionmaking bodies. The actids of the advisory body help to increase cohedietweenTAC and
the society.

TAC has strengthened its international tiestablishedgood study, research, development and
creative work conditions forthe students and lecturers, and has improved the competitiveness of
graduates in thebourmarket.

TAC has joined the Quality Agreement of the Estonian Institutions of Professional Higher Education.
Clearer positioning of institutions of giessional higher education is one of the joint activities of RKRN.
In February 2014, a stuayalled¢Professional Higher Education in the European Higher Educatiea, Ar
outcomes, institutions and effect models in Z9ZBST) was completed in collaboratiowith the
members of RKRN. Thprimary objective of the reearch project was to draw up a framework document
on cooperation and development modlslocal institutions of professional higher educatidghfocuses
on improving the quality and effectiveness of educatand promoting the cooperation betweelocal
institutions of higher education and internatiopaitners The studyanalysedhe dynamics of change in
the basic dataf the highereducationnstitutionsunder the leadership of RKRN members in 2008 2
The core question of the study wabkatshould be the structure and interaction models of Estonian pro
fessional higher educatiomstitutionsin the future regardingthe management gérimary activities,
compditiveness and the quality of outcome of higher educaitistitutionsin the Europea higher
education ared hestaff of TAC participate in working groupsf Vice Rectors for Academic Affairs and
guality managemenbperating at RKRNwhich areaimed aenhancingooperation between universities,
improvingteaching quality and qualitpanagement.

The compactness GfAC allowsthe Collegeto respond quickiyto changes in the society alabour
market and as a result, makes it possilidefocusits activitiesin amore efficientway.

12
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1.1.2.ELABORATION AND | MPLEMENTATION OF THE DEVELOPMENT PLAN AND ACTION

PLANS

The development trends ®AC aredefined ina five-yeardevelopment plan (valioh 2011 2015, Annex
2). The Development Plas based on the Institutions of Professional Higher EducationtetStatutes
of TAC and other legislation, and it is guided tye cultural policy of the statart educatiorraditions
the economic environment, theglucationsystem the demographic situatipand the internal needs of
TAC, etc.

The drafting and implementation of the Development Plan and the annual actiontpkenglace
under thecoordinationof the Rector and Vice Rectors, with the involvemenfT&C members and
stakeholders. Inclusive and transparent governisraepliedto draw up the deelopment and action plan,
andto implement their objectives in a more efficient way.

The implementation of the Development Plan is assebasdd orannual Action Rans(Annex3), the
implementation of whichin turn,is evaluaedby theBoardof TAC. The preparation of the Action Plan is
based on the objectives of the Development Plan, the performaticemevious yed@s Action Plan and
the evaluation of thetructural unitéactivity report. Structural units identify their development needs on
an ongoing basis. The experiengih the quality assessment process showsahlifferent logic should
beutilized for drawing up the development plan for 200@20

Based orthe feedback anthe monitoring plan developedy TAC (Annex 15), regular feedback is
collected from students, alumni, staff, internship supervisors, participants in continuing edwation
other stakeholders. The results will bralysedand taken into accounthen drawing upnew action
plans and planning the devgdent and improvement activities. The feedback from the educational
sector is collected andnalysedby the Academic Affairs Officeln other areasit is handledby the
Development Manager. The suitable metliadobtairing feedback is chosen depending the purpose
of the feedback. From 200@e feedback has been gatherdough a joint feedback and monitoring
system of institutions of professional higher education (TMS), and from 2@1%tudy information
system §1S) aswell. In addition to written feedback, oral feedbdodm the students is collected and
analysed It is gatheredin specialty departmentsn the form of freeconversation Students are also
involved in the curriculum analysis through the curriculum councils. The Student Council mediates the
views and positions of the student body to the management.

In order to identifythe expectations and needs of stakeholdEAL; cooperats actively with the
public sector private sectorand free sectoiManagers are involved in sectoral working groups on the
state and municipaével and inthe developmenbf strategies across educatiostitutions For instance,
the Rector has participed in the Working Group dhe Higher Education Reform Implementation Plan
and in the Working Group of the Development Plan of the Field of Fine Arts of tharidTparticipates
in the Working Groupn the Strategy of International Introduction of Higher Education. The Rector and
theVice Rectorparticipated in the discussics of t he devel op mamihe srdativat e gy
industry clusters.

The staff, alumni and students participate in ¢imadional) ceoperationnetworksand belong to
specialty and professional associatiosr{ex17).

Cooperation partners are involvedachieve the objectives saitin the Development Plan.

1.1.3.MANAGEMENT
Management of AC is guided by the mission, visipoore values and national prioriti€slear, open and
flexible managemenensures a fast andfficient implementation of the objectives @fAC and an
operational and expedient response to changes in the external environmen

Employees are involved in the management and deeisaking processand actively participate in
the work of various committeepanels and assemblieg\ccomplishmenbf the mission and compliance
with the core values is ensureddfree flow of information

The structure oT AC guaranteeshat the needs of the employees and students reach the management.
The nature of themanagement systerd. a short chain of command, operational decisi@king, etc.)
makes it easy toonsiderstakeholde@expectations and need@nployees are able to make development
proposalsand other proposals to the management either directly or thitbedtead ofa department.
Communication with the managers is informal and not limited to receiptiors
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In order to ensure more effective management, the structir&@fwas simplified in 2006 (Figure 1).
The Office, the PersonndDepartment and the Accounts Department were merged into a single
managemenoffice. The Information Technologiepartment that was in the area of administration of the
Vice Rector was merged with the Development Departnier012 EAK (Annex12) was created as a
result of merging the Development Department and the Continuing Education Department

Students are irolved in the management GIAC via participation in theBoard and theStudent
Council activities.They are involved in all significant activities ®AC, starting from the drafting of the
DevelopmenPlan Furthermorethey can influenc¢he awardingof grants and scholarships. The Student
Council organizes various events, including tea parties vighRector, where issugslated tothe
College and students are discussea more casualatmosphere. In the last five years, motivational trips
to Russia, Finland, Latvia, Sweden and Lithuania have been orgdmyizkd Student Council members.
From 2012, TAC is a full member of the Federation of Estonian Student Unions.

1.1.4.INTERNAL AND EXTERNAL COMMUNICATION
The goal of the communication principlesTAC (Annex 11) is to help achieve the strategic objectives
andtarges set in the Development Plan via systdimcommunication activities.

Internalcommunicationbased on agreements and rutrssureghe successful operation dfAC as a
whole, andhe satisfaction oftaff and studest Efficient internal communication alsguaranteea faster
external communication and a positive public image.

Electronic devices and information systeare the main tools of internal communicatiaithough,
direct communicatioffe.g, meetings and gatheringandinformal interactioralso have an important role
to play. The use of information systems and IT tools support the managemeACaoind the cohesive
performancef key processesand thus provideSAC with an operative internal and external exchange of
information andexcellenteducational and employment opportunitiesfothstudents and the staff.

The management GfAC and the cohesivperformanceof key processesresupported by the following
resources used for the electronic exchange of information:

- Information management systaifebdesktogdWD). In use since 200fbr managinglocumers, time
resources angroup work

- Study information systen(SIS). In use since 201%or managinginformation related to teaching,
students and lecturers, and for academic notifications;

- Old information systemPartially usedfor the personnel work environment;

- Feedbackand monitoring systenfTMS), developedu n d e r t h Beveppnent ®fc Qualitg
Systems in Institutionsfo Pr of essi onal; Hi gher Educationég

- Booking systemFor bookingreservingthe rooms ofTAC, the bus, equipment of the Department of
Media and Advertisement Design and Photograghydentsan also reserve equipmgnt

- Website The new sitewas completedin 2013 it includesinformation about thecurricula and
timetablesetc;

- E-mail. Among other thingsalumnid mailing lists and the cultural information ligte also in use

- Staff file server Joint filing systems are at tliisposal opersonnel

- Student$file server Documents for students and teachietated folders;

- Estonian Education Information SystdEHIS). State Registewhich aggregateslata related to the
educational system

The operation of the information systems aller equipment used is reviewed and evaluated in work
meetings, in the course of everyday communication, as well as by collecting feedback. Mailing lists and
WD-groups areevaluatedon a regular basislwo feedback questionnaires the information system
have been carried auh the spring of 2010, focus grougerviewstook place Employee suggestions are
taken into account when making changes withixC. Suggestionsare also usedor planningfurther
development and changes.

The aim of External Communications is to reflect the activitieBA®E to the media, to reach potential
studentsand continuing education target groypsew cooperation partners and the aluniC uses
various channels amethodgo inform the public

One of the majowaysto build a strongeprofessionaimageis to ensue the quality of teaching and
creak a supporting environmentParticipation in collaborative projectaneant forthe public and
extracurricular activitiesarried out bytheemployeesuild the Collegés imageas well
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1.1.5.RESULTS

KEY RESULTS

Management and operation of the organization

1 Employee satisfaction witthe management, involvement, development opportunities, work and
information

9 Diverse cooperatiowith partners.

1 A diversestaff communitytheinvolvementof well-knownartists in the teaching process.

1 The nvolvement of young lecturers in the teachipgocess to ensure the sustainability of
development.

1 Greatinternational mobility of staff.

1 Successful execution of the budget and the procurement of additional resources, sufficient investment
into the learning environment.

Educational process

Stablecompetition andheinterest ofpossiblecandidates.

Students from allegions ofEstonia.

Greatinternationaktudentmobility.

Student satisfaction with the learning environment.

A high level of graduatiotheses

Alumni satisfaction with the acquired wxhtion.

The competitiveness of the alumni in tabourmarket and in continuation in the Magke6tudies.

=4 =4 =8 =8 -8 -4 A

Research, development and creative activity,mdribution intothe society

1 The relevance asshapeiof educationarts and cultural life in Estonia.

1 Studentdactive participation in creative projects and exhibition activities.

1 Active participatiorof the staff in research, development and creative activity.

9 Highly appreciated as a partner in conservation and restopati{ects.

1 Projecs carried out in the public under the leadership and with the participatiDA®f

OTHER KEY MANAGEMENT AND OPERATION RESULTS

1 In 20112012 TAC particippt ed i n t he A Qugaltynmamademsnin gninstifjuteor af ¢

highere d u ¢ a asia cesubk of whighhe evaluation team highlighted

- the personal exampteof the Collegeleaders which creates thainderlying conditions for the
development of the mission, vision, valwesd ethics,and for theimprovement of thenanagement
system and carrying out changes;

- theresultsrelated to the societgndthe management of external partnerships.

1 In 2011, TAC was granted the awarfdr the most trainingriendly institution of higher education,

considering thathe staff have participated in the largest number of various teaching and coaching

courses

T In 2010 2011, the Rector was the Chairman of RKRN

1 In 2010,TAC was granteddue to an excellent cooperation with other institutions of higher education

on curriculadevelopmentthe first prizeof curricular development cooperatisnccess stories/hich was

establisheavith the support ofhe Primus program

9 In 201Q TAC was chosen for the Erasmus Success Stories Brochurg 2010

1 In 201Q TAC passedby way ofsimple procedurghe evaluation of curriculum groups, thecaled

transition assessment (GovernmenigRel at i on No. 178 of 18.12.2008

Annex 3)

1 In 2009 Archimedes Foundation and the Ministry of Education nomindiéd as the most

successful educational institutionEstonia, taking into account international cooperation

91 In 2009, TAC was awarded the prize of International Educatitaker of Archimedes Foundatioas

it had contributed through European cooperation projestee than any other institution of higher

education in Estonjdo the development décal education
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1 In 2007 TAC was grantedan international accreditation (Higher Education Evaluation Council
Decision of 14.06.2007)

1 In 2006, the Tartu City Government grant@dC the honorary title of a Culture Carrier for
outstanding results

T In 2005 2006, the Rector was théce Chairman of RKRN

1 In 2004 TAC was grantedan international accreditation, including an institutioaateditation
(Higher Education Evaluation Council Decision of 16.06.2004)

9 The positioningof TAC as an institutiorin the European Higher Education Area has higeeffrom

the Rectowisiting educational institutions iRinland, Austria, Switzerland, Franaad Ireland

In 2009 and 2014 staff satisfaction survewhich focused on governanagas conducted. Thgrimary

results of thesurveyof 2014 wereas follows:

1 81% of respondents felt that the College has evolved significantly over the past five years. This
confirms the compliance with the objectiva out in the Development Plan.

1 94% of respondents were satisfied with the 100
overall management (Figure 4), which indicates
that the atmosphere igood in TAC. Great

satisfaction with the management culturdhis 60
result ofthe open management policies ati 40

95
75
60
35
direct communication with employees. 25
20 25 5 25
0

Completely Neither agree nor Somewhat agree,
disagree, disagree completely agree
somewhat disagree

80

m Rector m Vice Rector for Academic Affaira Vice Rector

Figure 4. Management culture supports the
development of the employees 2024
1 In a comparisonof the two surveys, the number of respondents feticthat they carcontributeto
decisionmaking remained stable (66% in 201Rggular meetings dhe studyand support structure held
under the leadership dfice Rectorssince 2011lhas a key role to play in thighe entire staff was
involved in the development of the 202D15 Development Plan. Furthermore, in 2@12, many
employeespartci pat ed iQuality Mamaggmemtjndnonts td t ut i on ofandHn gher
the compilation of this sefnalysis.
1 In addition students feel that they are involvedtire Collegels development59% of respondents
were completely omostlysatisfied with th& involvement.

1 78% of respondents agreed completely or 100

mostly that planned changes ammplemented

(Figure 5). Ina comparisonof the two surveys, 80

satisfaction in this area has increased (in 2009 60

68% agreed with the statemenir). the period 40 31

between the two surveythe academic building 22

on Eha Streetand buildings with the support of 20 1

the structural funds were construct&hK was 0 -

established modernization of studio and Neither agree nor disagreSomewhat agree, completely
laboratoryequipment took placehe curriculum agree
reformwas carried out, etc. m 2009 m 2014

Figure 5. The planned changes will be
implementedin 2009 and 2014%
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Comparison of the results dhe two surveg
reveal that satisfaction with the information flow
within TAC has increasedignificantly (Figure
6). In the meantime, the flow has been improved
in several waysFor example, since November
2012 a news bulletin has beenissued on a
monthly basis (except in Augusfihe goalsof
TAC have been discussed with the staff both in
the context of the projéc Quality Management
inanl nstitution ofaswelasher
during regular joint seminars outsiaé Tartu.
Staff meeting are held on a regular basis,
usually at the beginning of each semester.

1 The improvement actionsbased onthe
outcome of the 2009 survelas raised the
awareness of the personnel, regarding the
objectives of the Collegén 2014 81% of the
staffwasaware of theyoals of TAC (Figure 7).

1 The 2014 survey showed thée satisfaction
with  working conditions has significartly
improved as compared to 2009 (Figure &his
results from the renovation of academic
buildings in 2014, the modernization of study
premise installations, and the fact that the
working environment council haseenplacing
more attentioron theergonomics andisability

of particularworkplacesn the ecent years
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Figure 6. Satisfaction with the information
flow within the College2009 and 201446

100
81
80 57
60
40 a3
1
20 6
3
0 ;
Completely Neither agree nor Somewhat agree,
disagree, somewhat disagree completely agree
disagree

m 2009 m2014

Figure 7. The staff of the College is awaref
the objectives 2009 and 201%

120
100
80
60 51
40
20 3
0 -

Completely Neither Somewhat
disagree, agree nor  agree,
somewhat disagree completely

disagree, o9 w2014 297€°

Figure 8. Working conditions are good 2009
and 2014%



{1 The results of the 2014 evaluation of the 120
learning environment and organization of study %
showed that 96% dhe respondedtudentsvere 100
satisfied with their university choicg which 80
demonstrates their satisfaction with the quality
of teaching, learning environment and the 60
general atmosphere (Figure 9). 40
20
2 2
0 . . .
I'd rather study in Neither satisfied  Satisfied, very
some other school nor dissatisfied satisfied

Figure 9. 1 am happy to be studying atTAC
2014%
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1.2. PERSONNEL M ANAGEMENT

OBJECTIVES

The staff of TAC is well qualified, creative, motivated and committed. They appreciate the core values of
the College and the sociegndtheyare innovative and cooperative. The composition of the staff and the
faculty is diverse.

1.2.1.RECRUITMENT AND DEVELOPMENT OF THE STAFF

Qualifications, work experience and thearning potentialof employeesare taken into account in
personnel recruitmmeé of both the studyand research structyras well as of the administrative and
support structure. The Rector confirms the composition ofstaff with the number of posts and
gualification requirements for each academic year. The planning of teaotikigads foreachacademic
year is governed by a relevante.

The creation and modification of support and administrative giaditionsis proposedby the Vice
Rector who isguidedby the need tdacilitate the functioning ofTAC, andto support the academic and
research structurdn order tofind support and administrative staff public competition is generally
declared.Candidates are interviewed by the committeat is set upprimarily for that purposeThe
committee themakes a proposal to the Rector tonclude aontract withthe suitable candidate.

The number of teaching and research positignfixed with committeerecommendatiasn on the
purpose of analysis and distribution of therkloads These recommendatioase basel, in turn,on the
recommendatianof the heads of specialty depadnts and the Head of the CertéfGeneral Subjesto
the Vice Rector for Academic Affairs.

Teaching staff membeese elected by the electoral body (Board AC) under the Rules for Election
of the Teaching Staff oTAC (renewal of contracts isbased on amendments in the Institutions of
ProfessionaHigher Education Act)For theselection and evaluation of the academic staff (Ar@)ex
TAC takes into account pasctivities in three areas: teachingD® activities, professional and
development of therganization. Wherselectingart professors and associate professors, the criteria
evaluation ofarecognized creative persimtaken intoaccount so that professionalism and pedagogical
skills arebalanced. The level of necesst@pchingqualificationis based on the needs of thariculum
before the announcement of the elected positiofise qualification of a teaching staff membdsee
Annex 8)can also be chargwhen the employment contract is in effect

Practitioners outstanding and recognized asisind top professionals from Estordad abroad are
included in the teaching proce3#AC attachesdeemdaculty undergrowth very importanand therefore,
offers career opportunitige talented young people. Alumni airevolved inteaching various subjects in
order to determine their suitability for the positioh a teaching staff membemnd their potential for
development in this area. In @mdto ensure a broader range of competegwestlecturers who cannot
work at TAC full-time or are not interested in doing swe alsdnvolved

External expertancluding international expertare involved inassessment committeesgraduation
projecs.

Contributionto the staffts developmenis based on the needs DAC andthe staff, while supporting
stafits selfdevelopment andorganizing further in-service training(including language training).
Specialty and management skillseshployeesand the teaching and supervision skilldesfturershave
beenimprovedthrough training.
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RESULTS

Thehigh proportion of partime employees in the teaching structure is attributable tpatularnature
of the field (Table 5).

Table 5. The number of employeesand positions 20122014

2012 2013 2014
Employees| Positions | Employees| Positions | Employees| Positions
Management 3 2.9 3 2.9 3 2.9
Studyand research structure 60 41,508 58 39,186 61 39.69
?t‘rjl:';it’:jfga“"e and support 24 226 24 22.75 25 227
On parental leave 3 5 4
Total 90 67,008 90 64,836 93 65.29

The employees of TAC belong in different age groups. The age distribution is fairly even. The average
age of employees in 20i¥as 46.53.

Due to the curricular needs of TAC and because many faculty members are actively engaged in arts,
many of them work in TAC patime. The number of positions in the teaching structure has remained
stable for the past three yeéfable 6).

Table 6. Distribution of teaching staff between positions in 2012014

31.12.2012 31.12.2013 31.12.2014
Teaching structure Employees| Positions | Employees| Positions | Employees| Positions
Teacher 3 0.5 1 0.24 1 0.27
Assistant 8 2.6 8 2.691 8 2.76
Lecturer 34 15.988 30 14.156 31 13.515
Associate professor 2 0.67 3 1.145 2 0.88
Professor 1 0.2 3 1.154 4 1.49
Faculty member, Head of
Department 1 1
Lecturer, Head of Department 1 1 3 3 3 3
gz;(:;it?:z r?[rofessor, Head of 5 5 1 1
Professor, Head of Departmel 3 3 3 3 4 4
Professor, Head of Laboratory 1 1 1 1 1
Head of Department 1 0.5 1 0.5 0.5
Technical Assistant 16 9 13 7.95 14 8.125
Assistant Head of Department 7 4.05 6 3.35 7 4.15
Total 80 41.508 7F 39.186 76° 39.69
On parental leave 2 3 2

120 employees have two employment contracts for performing different duties in TAC.
215 employees have two employment contracts for perforuifferentdutiesin TAC.
%15 employees have two employment contracts for perforuifferentdutiesin TAC.
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Considering the development of the curricula,
the numbers of professor positions and the
teaching staff witp r of e s s or 6 baveq u a
increased over the last three years (Figure 10).

2012 2013 2014

m No of Professors m No of Positions

Figure 10. The number of positions of a
professor 20122014

The goal of TAC has been to use the alumni in the teaghimgess to ensure the continuous succession
of lecturersThe field data illustrates the growth trend (Table 7).
Table 7. Visiting lecturers 2012 2014

2012 | 2013 | 2014 2012 2013 2014 2012 | 2013 | 2014
Dep.of Photography 19| 20| 23 6 3 4 1 4 5
Dep.of Paintings 13 9 14 2 2 6 3 2 5
Dep.of Media and Advertisement Desigly 29 | 28 | 32 8 6 4 2 3 3
Dep.of Furniture 12 9 10 5 4 4 1
Dep.of Leather Design 5 5 10 1 3 5 1 2
Dep.of Sculpture 13| 21| 16 3 9 7 1 1
Dep.of Textile 14 6 13 2 3 6 6 1 2
Center of General Subjects 32| 25.| 20 6 4 1 4 1 1
Continuing education 12| 17| 20 5
Total 149 | 140 | 158 33 34 42 15 14 10
;gr;(teufz:isre of alumni among visiting 22 15% 24.29%| 26.58%

TAC encourages employees to participate in formal education (Figure 11).
14

12 m Doctoral study
10 1 m Master's study

8 4

Applied Sciences
6 -
4 m Bachelor's study
2
1
0 .

m Vocational Education

2

—

2012 2013 2014

Figure 11. Learners in formal education 20122014
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Most of the regular acadensct af f have a Masterb6s degree or an
Table 8. Qualification of the employees 2012014

2012 2013 2014
Management
Qualification between Master6s an 1 1 1
Masterb6s degree 2 2 2
Teaching and research structure
Doctoral degree 4 4 4
Qualification between Master6s an 9 8 8
Masterbs degree or an equival ent 33 32 35
Professional higher education or an equivalent qualification 12 13 10
Secondary education or equivalent qualification 4 4 6
Support and management structure
Qualification between Mastero6s an 1 1 1
Masterb6s degree or an equival ent 9 9 7
Bachelor's degree or equivalent qualification 2 2 2
Professional higher education or an equivalent qualification 3 4 4
Secondary education or equivalent qualification 8 9 12
Basiceducation 2 1 1
Total 90 90 93

Competitions for academic positions have been held based b ye8relection period and necessary
whenever for othepositions There are always applicants for each post, which shows that TAC is an
attractive employer (Tables 9 and 10).

Table 9. Competition for elected academic positions in 2011023 and 2014

Position and workload 2011 ‘ 2013 2014
Number of applicants
Lecturer of Painting (0.5) 15 10

Lecturer of Painting and Colour studies (0.5) 10
Lecturer of English Language (0.4)
Associate Professor of Art History (0.3)
Lecturer of Furniture Design (0.5)

Wb WIN

Head of the Department of General Subjects (0.5)

Lecturer of Media and Advertisement Design, Head of Department (0.1)
Lecturer of Painting and Wall Painting Restoration, Head of Department (0.]
Lecturer of Leather Design and Restoration, Head of Department (1.0)

RIN|R| R

Lecturer of Textile, Head of Department (1.0)

Lecturer of Sculpture, Head of Department (1.0)

Ordinary Professor of Sculpture (0.4)

Ordinary LectubDesign(@5) Accessoriesé
Ordinary Lecturer of Drawing (0.5)

Applicants total 37 15 16

AIWIWlIO

1n 2012, no public competitions were held.
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Table 10. Competition for the positions of the support structure in 2011, 2013 and 2014

Position 2011 2013 2014
Number of applicants

Facultymember (Educational Technologist) 29

Enterprise and Development Cenpject Manager 14

Academic AffairsManager 34

Gallerist 7 9

AssistantHead ofthe Departmentf Media and Advertisement Design 5

Applicants total 5 55 38

1.22. PRINCIPLES FOR REMUNERATION AND MOTIVATION OF EMPLOYEES
Remuneratiorand employee motivation principleare clearly defined, accessible to all employees and
being followed. The salaries are set according to the Salary Rules, based on the position sgfaryand
grade. The minimunsalary grade rates, the length of working hours and other conditions are fixed.
Employee salaries are adjusted according to budgetary possibilities, also considering what is happening to
wage scales in the general society.

Accordng to internal rules and motivation rules (Annex10), employees are encouraged and their
achievements are recognized by many means:

- annual performance fge

- support of creative activities (both through TAC resources and extra free time);

- participation inlhe Erasmus program;

- duty-free weeks (free semester);

- participation in formal education and sdévelopment opportunities;

- celebratiorof more significant birthdays;

-free days: three days for the <chil doé sunfofeaeerh e r on
circumstances;

- additional collective holidays of five days from 27 to 31 December;

- work days are 30 minutes shorter on Fridays;

- doror day.

The sense of community is strengthemith joint events and othgoint activities:

- seminars of employedweld ouside the premises of the Colle§javolving families of the staff and
students' representatives) since 2005;

- joint training

- endof-year event$or employees;

- Christmas parties famployee6 chi | dren since 2001;

- specialty department and libraryemts;

- opening of exhibitions at gallefyoorus

- visits to trade fairs and exhibitions.

Heads of structural units conduct a development interview with their employees at least once every three
yearsVice Rectorand t he Rector carry out a development in
at least once every two years. The results are taken into account in overall human resources management,

as well as in the planning of the career model pdirdicularemployee.
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RESULTS

In recent years, TAC salaries have been raised as follows: in 2013, the teaching structure employee
salaries were raised by 10%; in 2014, the support structure employee salaries were increased by at least
10%; and in 2015, the salariekall employees were raised by at least 10%.

According to Statistics Estonia, the average monthly gross salary in 2013 was 913 EUR in Tartu
County and 803 EUR in the Estonian education sector. The average monthly gross salarytoha full
position in TAC was 818 EUR. Half of TAC employees consider their salaries to be consistent with their
input. Since 2005 (2010 not included), all employees with employment contract have been paid a
premium for their annual performance each year.

According to the Motivabnal Rules, employees are recognized as follows:

- In 2012, commendation andward were given to 10 employees;

- In July 2013, performance fees were paid to 22 employees

- In December 2013, recognition (letter of appreciation) was given to 25 employees @and tw

departments

- In July 2014, performance fees were paid to 28 employees

In December 2014, recognition (letter of appreciation) was given to 34 employees,

Accordlng to a 2014 survey, 70% of TA€mployeeswere satisfied with the way their work is
recognized. In addition, TAC pays its employees support in the event of childbirth, and when the child
starts school, as well as in the case of death of a loved one. Employee health is checked according to staff
health surveillance policies established by the Decree of the Minister of Social Affairs. In total, 40
employees have seen an occupational health physician il Zmi®

1.2.3.STAFF PARTICIPATION I N INTERNATIONAL MOBI LITY PROGRAMS, COOPERATION

PROJECTS AND NETWORKS

The organization of employerobility, especially teaching staff mobility, is basgdthe objectivef the
internationalization of higher education of Estoriast practices agreement of the internationalization of
institutions of higher education, the Development Plan of TAC Fibreign relations strategy of TAC
(Annex 13) and the curricular requiremts.

TAC promotes the mobility of its teaching and support staff using the Erasmudo&sbrograms
and supports thmobiltyout si de t he program from Coll ege funds.
employees should go on assignments abroad each year, half of whom teach at the Erasmus partner
institution of higher education or participatetiainingoffered by such programs

RESULTS

In 20102014, more than 30% of TAC employedmd been on assignments in other countries, which
exceeds the goal by 10%. In the same period, ab8Ut of all employees have participated in the
Erasmus program each year, exceeding the goal byr@bte(11 and 12).

Table 11. The share ofemployees who havéeen on assignments abroad in 2002014

2009/2010| 2010/2011| 2011/2012 | 2012/2013| 2013/2014

The total number of employees wh
have been on assignments abroad 36 36 36 3 29
to teach 8 9 8 6 6
Through Erasmus program: —
for training 8 8 10 9 9
Total number of TAC employees 90 90 90 90 93
The share of employees in the entire staff who 40% 40% 40% 34% 31%

have been on assignments abroad

The share of employees in taetire staff who
have been on assignments abroad through the 18.2% 18.9% 20.9% 17.2% 17.6%
Erasmus program in 2009014
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Table 12. The share of assignments abroad by the Erasmus program in the total number of

assignmentsabroad 2009 2014

2009/2010 | 2010/2011 2011/2012 |2012/2013 |2013/2014
Assignments abroad via Erasmus 16 17 18 15 15
Other assignments abroad 46 37 53 37 41
The share of assignments abroad via 0 0 0 0 0
Erasmus out of all assignments abroa 26% 31% 25% 29% 21%

In order to plan the upcoming assignments
abroad in a more efficient way, feedback from 5
the employees who have been teaching or who
participated in the training with the Erasmus
program is gathered by thdnternational 4
RelationsManager The European Commission,
who will take into account the survey results in
further planning of the program, has prepared
the feedback survey forms. In TAC, the
feedback on performance and experience of the
mobility is excellenf varying between 4.&and

4.9 on a fivepoint scale (Figure 12).

2009/20102010/20112011/20122012/20132013/2014

H Productivity m Experience

Figure 12. The feedback from theemployees
who have been teaching or who participated
in the training with the Erasmus program in
2019 2014

. . 20
In Estonia as a whole, there is a tendency that

the outbound mobility of both employee and
student mobility exceeds the incomingbility,
but in TAC, the number of arriving employees in 5
the academic year 2013/2014 for the first time 0
exceeded the number oindividuals going
abroad (Figure 13).

m TAC's outgoing staff/teacher mobility

m TAC's incoming staff/teacher mobility

Figure 13.Employee mobility in the Erasmus
program 2009 2014

1.2.4.EMPLOYEE ADHERENCE TOTHE PRINCIPLES OF ACADEMIC ETHICS

TAC employees are guided by the fundamental values provided in the Development Plan of TAC. One
example is integrity, i.e., an ethical and caring attitude towards students, colleagues, society, cultural
heritage and cultural memory. The principles of an@deethics derive from the principles of TAC
communication, internal work regulations, job descriptions, statutes of the structural Stods,
regulations of TAQ( i K Bnnex 4)andthe unwritten rules evolved over the years in TAC as a small
organization. The open management model consciously directs staff to adhere to ethical principles in
interacting both with employees and students.

The electoral committee for selecting new teaglstuff takes the loyalty of the employee towards the
College and their ethical qualities into account among other things. Their direct superior, involving the
management, if necessary, and conducting appraisal interviews with the employee, resoleass prob
with the employees. The personal example of managers is deemed to be of particular importance.
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1.3. THE DISTRIBUTION OF F UNDS AND THE MANAGEM ENT AND DEVELOPMENT OF
INFRASTRUCTURE

OBJECTIVES

TAC ensures that the handling of funds and infrastructuseurees regarding the core activities is
performed in the best possible way.

Financial management is based on the objectives of the Development Plan and national priorities. The
distribution of TAC fundsand the development of iisfrastructurerelies onthe Development Plan and
the needs and suggestions of structural units. Action plans provide the principles and priority directions
for the distribution of resources in the following fiscal year.

The Budget Commission will prepare proposals for the nertuanbudget and submit them for
discussion to the Rectorate where adjustments are made tiseneicessary. The prioritiesuch as
software acquisitions and sdifiancing forEuropeariJnion EU) projectd vary annually.

In order to manage risks, special instruments are sought from the state in addititimity support
andthe earned revenue. Thevenuedistribution policies within the budget are approved by order of the
Rector. Additional funding is sought from thegronal, national, and EU funds.

Faculty and staff salaries are paid from the gerssdalryfund, administrative expenses are covered with
the budget of the Economic Affairs Office and General Information and Communication Technology
(ICT) costs are paiftom the IT budget. Money is allocated to specialty departments from the budget on
an equal footing, based on the number of students in the departmaadition, the departments atite

Cener of General Subjects are allocated an extra amount forfigpegiposes to support the mobility of
studentsand the staff. TAC budget includes the planned expenditures for the internal and external
communication of TAC, membership fees related to international networks,(RRBearch, development

and creativeactivities and joint events of TAC, etc.

Fields managers have the right to manage their own budgetary resources. The Student Union also has its

own budget.

In order to ensure the execution of the budget, the risks are spread in a variety of waystdrrenRec
the Financi al Manager manage the Collegebds gener
Financi al Manager monitor the execution Thd t he

Financial Manager regularly submits reports to thetBeon the execution of TAC budget as a whole.

The Rector prepares an annual activity report for submission to the Ministry of Education and
Research. The heads of structural units prepare an annual report of their unit to the Rector. The Board of
TAC appoves the budget execution report and hears the activity reports. During the period iof 2005
2012, an annual report audit was commissioned, but since 2012, the Ministry of Education no longer
requires this.

The responsibility for additional financing obtathbased on projects rests upon project managers. The
Vice Rector administers structural aid and the International Relations Manager manages international
programs. The total budget will be regarded awlemle, because different programs include self
financing, which is taken into account when drawing up the budget.

TAC has three academic buildings. Tdeademido ui | di ng on T2he Street (eneil

was opened in late 1996. Tlaeademicbuilding on Tolstoi Street (energy performance label D) was

opened at the end of 1998 and #wademidbuilding on Eha Street (energy performance label C) was

opened in the autumn of 2010. The total Strdesor ar e

is 4,299.2 mj|. 1,201.5 mj of the building on Eha

Tartu Art School (TAS is a vocational education institution that provides art education). 53% of the

building | ocated osndispgdala(47% isrpeperty ofi TAS),astd theTtdtal érea of

academic buildings belonging to TAC is 5,628.3 m|]
The academic buildings are owned by the state. According to a comparison made by RKRNifor 2008

2012, the total area of the 13 professional higitkrcation institutions (including office space) in 2012

was an average of 7 m] per student, in the case o

26



The academic buildings of TAC are open from Monday to Saturday until 11 pm to provide the students
with the opportunity @ work independently. Before and during the examination period, the academic
buildings are open around the clock. The responsibility for occupational safety rests with the people
designated for it by specialty departments.

The College has a dining facility'he showers with a sauna and locker rooms are at the disposal of

students and the staff on a daily basis. In recen
set up student rest areas and/or kitchenettes. In spring 2015, the stafiesestas completed in the
academic building on T2he Street.

TAC has received a free gallery space from the City of Thnitially, the contract for the free use of the
premises was signed for the period of 2014, but at the end of 2013, the contraas extended until

31 December 2018. GalleNoorusis located in Tartu, Riia Street 11. It is an important education facility
for students and a place for displaying their work to the public.

Modernization of the teaching and working environment itham the requirements for occupational
health, room noise, lighting and occupational and fire sa@tgupationaknvironment risk assessments
are carried out in cooperation with Tartu Health Care College every two years and more frequently when
it is necessary.The dining facility will be expanded in order twreate an environment faocial
communication and improve the catering conditionghe spring of 2015, the draft design for launching
the construction was commissioned and funds were allocatélaef budgetary reserve of 2015.

The academic buildings of TAC are repaired as necessary. Greater investments are provided in the
course of budgeting, e.g., in 202814, the roof of thacademiduilding on Tolstoi Street was replaced.

TAC has takerinto account the future management cogtile acquiring equipment for laboratories
and workshops and developing complete ICT solutions. The anticipated equipment lifespan varies, so
they can be replaced gradually also withoutdingport of EU Structurdtunds.

TAC continuously monitors the use of energy and other resources. The curricula emphasize efficiency
and environmental performance and include the recycling of materials. The College has a paper container
and collection box for old batteries. Depgeted computers and other equipment paghtand chemical
containers are taken into a waste plant. TAC uses the Green Energy services of Eesti Energia.
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RESULTS

In 20052014, TAC has successfully implemented the budget, optimimkdinistrative costsand
acquired additional funding. The budget revenue and expenditures are in balance. The budget (activity
support from the state) has steadily increased over this period (Figure 14). Compared the2bafget
increased by 27.4% in 2014. The followingure 14 does not include 2013 and 2014 investnfeoits

the activity support.
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1058618
1000000 1000000
800000 800000 ™ Administrative costs
H Wages fund
600000 600000
0
400000 400000
200000 200000
0 T T T T 0
2010 2011 2012 2013 2014

Figure 14. Breakdown of the amount of the budget recoverable from the state budget (from 2012,
activity support) in 20102014

The ratio of the salary fund and managenexgenses in the overall budget has remained stable (Figure
15).
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Figure 15. Breakdown of the salary fund and management expenses 202914
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In additionto the activity support fronthe state, TAC has received additional financing from various

sources, which has contributed significantly to the development of the College (Figure 16).
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Figure 16. The total budget of TAC for 201G 2014

Since the academic year 2013/2014, Estonia le&shigher education, i.e. there is no more admission to
nonstate budgetary (paid) student places. Therefore, the share of own revenue in the budget as a whole
has been decreasing year by year. The revenue received from the provision of paid services has
significantly increased, because the learning tasks are associated with a variety of projects and orders
(Figure 17).
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Figure 17. Breakdown of the own revenue of TAC in 2012014
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The increasing trend is also evident in the 105000 95798
budgetof the Erasmus program, as TAC has 95000 —
been the most successful education institution in 85000 80107
Estonia in terms of the student mobility 75000 |— 2220
program: the number of students who wish to go 65000
abroad to study and intern has exceeded the » & & N N
number of available places. Providecrth are 0&\” 0@0 QQ\W 0\}\” 000
: : : Vv v v Vv v
funds available, Foundation Archimedes has

allocated additional means to TAC based on Figure 18 Targeted receipts of the Erasmus
applications submitted by TAC. Consequently,  program 2010 2014
the budget has increased (Figure 18).

TAC has been investing in its learning environment and academic infrastructure with the help of EU
Structural Funds.

1) In 20112014, withh t he f r ame wor k Leasning and workinge endronment ot
institutions of highereducation and reseamh and devel oprardnits submeasure t ut i o
¢cLearning environment of institutions of professional higher eduaatiarventilation system, lighting,

fire and security system was constructed in thelacani ¢ b u i | d ndnilfgltoi Streets arnd the a
buildings were made accessible for disabled pecpte. total eligible cost of the project was EUR
543,038.53. The reconstruction did not lead to increased administrative costs. Although energy prices
have risen, Figure 14 showsat the economic costs in 2014 have remained at 2013 levels.

2) TAC has received aid three times (in stage I, Il and Ill) (Table 13) from the med&dernization of

the educational infrastructure of professional higher education and teacher é&aiméhigs submeasure
¢Educationalinfrastructureof professional higher educat@nThe design and restoration laboratory
complex is updated and created, improving the practical work opportunities for students and participants
in continuing education. Theomplex includes a furniture design workshop, textile experimental studio,
restoration laboratory and sculpture restoration workshop, a photo sindidaboratory, ceat for
finishing and a digital laboratory, field laboratory, graphic design studiogdédry, experimental stim

digital textile design cent, a sound studio andmesentatiortenter With the aid of the project that ends

in 2015, a number of the above laboratories, workshops and studios will be improved and painting and
drawing classewill receive additional equipment.

Table 13. Stages 1 to 3 of the @ ] e Ddvelogment of Educational Infrastructure of Tartu Art

College2
Project Duration Total eligible cost of the project
¢Development of Educational 01.07.2010 EUR 356,381.17, incl. the grant of EUR
Infrastructure ofTACé 31.01.2012 338,562.06
EUR 324,082.60ncl. the grant of EUR
307,878.47

Stage ZDevelopment of Educational| 01.01.2012 (Archimedes determined the total eligible costs

Infrastructure off ACe 31.10.2012 be EUR 385,297.25, including the grant of EUF
366,032.38)

Stage ;Development of Educational| 01.09.2014 EUR 189,772.30, incl. the grant of EUR

Infrastructure offTACé 30.09.2015 152,989.69

All TAC computers have an Internednnectiorand the premises of TAC are covered byRViStudents

and staff have copying, scanning and printing facilities at their disposal. In extracurricular time, both
students and staff can use the computers in the computer clHssgsemises are used intensively, e.g.,
computer classes have an averageupancy of 6.5 hours a day. TAC has 170 computers in total, of
which 336 students use 98. Students can also use the eight computers in the library. 168 computers have
an Internetonnection witlthe constant speed of 10.000 kbit/s.
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Apart from the aid ginted by EU regional fund programs, the learning environment has also been
improved using the EU Social Fund programs Priffigure 19)and BeSt.
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7810,42 | 17086,82| 13962,57| 6998,57

Figure 19. Eligible costs of Primus program in TAC in 20082014, EUR

The most funding was received from the Primus program in 2010 (EUR 37,037.67) and 2011 (EUR
34,301.67). The curricula, including the direction modules, were developed actively in those years. The
funds allocated to TAC were mostly designated for teachimysapervision skills development (EUR
49,290.06) and highuality outcomebased education development (EUR 45,858.38). EUR 75,540 was
obtained from the BeSt program for ttreationof e-learning objects and courses.

1.4. DEVELOPMENT ACTIVITIE S

1 The compilation of the Development Plan for 202@20 will draw on the experience of drafting the
institutional accreditation se#fvaluation report. Targeting the next fiyear activities is also of key
importance. The results of feedback questionnaires development interviews will be analysed in a
more systematimannerand improvement activities shall be planned.

1 In personnel management, the biggest steorh challenge is due to amendmeintshe Professional
Higher Education Act that entered into force on 1 January 2015, according to which, faculty employment
contracts will have an indefinite duration. Therefore, TAC will update the faculty evaluation system and
specify, inter alia, the varius work areas of the teaching staff. Development of the teaching staff
workloadplanning system will continue.

1 Even though we can be satisfied with our own revenue, the revenue is uneven from one speciality
department to another. The situation will doedyzed and opportunities will be looked for to harmonize
the share of paid services.
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2.EDUCATIONAL PROCESS

At TAC, educational activities in the art curriculum group are performed on seven curricula. Increasingly

more attention is paid to multidiscipéiny cooperation. The overall objective of the educational activities

is to providehigh-quality education in the field of artglesign,and conservation/restoration based on the

professional higher education curricula. Curricula developmenteduodationplanning is based on the

goal to provide graduates with an education that would ensure their competitiveness in the labour market

andin applyingfora Mast er 6s program in Estonia and interna
The strategic decision of TAC, which is based on thelsi@é the labour market and the society and

the analysi®of the feedback received from the alumni, is to keep the number of the students in the range

of 300 to 350 (Table,3.6.

OBJECTIVES

- The number of student places corresponds to the expectatitreslabour market and changes in the
society.

- Most students complete their studies within the nominal period with a dropout rate of less than 7%.

- The improvement activities for education and educational support processes ate aayeater
degree basedhastudent feedback and the analysis of the curricula.

- The graduates are competitive nationally and internationally.

- Curriculum development is based, more than ever, on employment analysis and the further education
of the alumni.

2.1.CURRICULUM DEVELOPMENT

Curriculum development of TAC is systematic and regular and it involves stakeh@dgne 20).The

priority is thesubstantiabdevelopment of curricula and cressctoral cooperation. The curricula include
projectbased learning and internship in order to enhance student competitiveness in the field of work and
creativity.

Studies according to the
curriculum

Feedback from teaching staff

Student feedback Employer and graduate feedback

A 4

¥

Head of Department forwards the
propositions to the curriculum

council

Employers, teaching staff’ Curriculum council analyses the
and speciality experts are propositions and in case of need
involved in curriculum a new version of the curriculum
council's work will be created

New version of the curriculum is
presented to the college’s council
for approval

New version of the curriculum is
approved by the college’s council

<

=

College’s council
presents improvement
propositions

@

T

Figure 20. Curriculum development system of TAC
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According to the objectivesf activity support directivespecializatiorareas will be developed further,

the share of entrepreneurial studies in the curricula will be increased, cooperation with companies will be
enhanced and ausinesgelated elective module will be established. In 201215, TAC will not
increasehe number of curricula on the first higher education level.

Curriculum development and responsibility for its implementation in TAC is organized as follows:

- the responsibility for the desigend development of curricula guidelines and structure rests upon the
Rector and Vice Rector for Academic Affairs in cooperation with the heads of specialty departments, who
are responsible for the content of curricula;

- the head of a specialty departmestrésponsible for the development of speciality subjects in the
curricula;

- The Vice Rector for Acadeim Affairs and Head of the Ceantof General Subjects are responsible for
the development of general subjects in the curricula;

- the efficient operation aftudy organization is governed by the administrative and support structure;

- the faculty, studentgalumni and employers are involved in the decisinaking regardingthe issues
related to the development of TAC and the curricula in the curriculum couAcilsndments to the
curricula are approved by the Board of TAC;

- experts and the wider public are involved in the curricula development through curriculum councils.

The Vice Rector foAcademic Affairs conducts regular meetings that include all teachinctste units,
where the aspects regarding the functioning of the curricula and the teaching process are analysed. At
least once a year, curriculum coundlsalyzethe functioningof the curricula andnakeproposals for the
development of the curricula. Specialty departments include students in the curriculum development
through curriculuntouncils

In the academic years 2013/2014 and 2014/2015, all seven curricula were thoroughly analysed. Based
on theresults, new versions of the curricula were developed and approved. The feedback received from
the students, alumni and experts of the fi2d3.€ international sectoral committees of defending
graduation projects) was taken into account. The goal ddloeivmg new curricula versions was to make
the structure of the curricula more consistent and clear and to facilitate cooperation between the

disciplines.
Students of the PhotographMedia, and Advertising Design, and Textile curricula will receive
traniing to | ater work in the field of design and ar

Restoration includes, in addition to the design and conservation and restoration field of study, also several
projects in the field of arts. Students of therimwla of Furniture and Restoration and Leather Design and
Restoration will specialize in the direction of design or conservation and restoration.

As a result of the curriculum analysis, specializationthe field of design or conservation and
restoratim in the curriculum of Sculpture was abandoned. These students will acquire the basic subjects
of conservation and restoration and receive training to work in the field of arts and design. They may
wish, however, to expand their skills in tield of congrvation and restoration.

Graduates of a curriculum will receive a varied basic knowledge of the profession. Specialization
opportunities have been established while considering the expectations of the labour market. Professional
standards artaken into acount when developing the curricula March 2015, study outcomes of the
curricula were compared with the professional standard requirements and an application was submitted to
the Estonian Qualifications Authority to obtain the right to grant qualificat The Qualifications
Committee of Conservation confirmed the compliance of the curricula with the primary qualification
standard level 6 and stipulated that the basis, which the institutional composition of the evaluation
committee was found upon, isigble for the evaluation of graduation projects.

TACO6s conservation and restoration curricula are
- Painting and Wal |7 MPraumentaliPaingregy Conseevagar;or at i on
- Furniture and RestoratianWood Conservator
- Leather Design and RestoratibBook Binding Conservator, Paper Conservator.
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RESULTS

In September 2008, design and restoration modules were implemented in four specialties (Painting and
Wall Paintings Restoration, Furniture Restonatibeather Design and Restoration, Sculpturgure 21

shows speciality choices for 2012014.
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No. of persons
(o]

m Conservation/Restoration

m Design

Abbreviations Ma- pai nt i n fyumiture &hél restoration\ - leather design andestoration S -

sculpture.

Figure 21. Choice of direction module base@n specialities 20122014

In 2015, seven graduates of conservation and restoration were granted the conservator level 6 primary
gualification of the Estonian Qualifications Framework.

The 2013 and 2015 comparative analyses of the
feedback questionnaires collected from specialty
department students show that the number of
respondents who found that the curricula
devel opment i s based on
had been increased by 15%eafthe curriculum
reform (Figure 22).
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TAC has conducted three extensive ahiraurveys (2007, 201and 2015;Table 14). In 2015, the
continuation of studies on a Masterés curricula (
years) was analysed based on the data received from the specialty departments. The employers of the
alumni were ao questioned. The feedback survey sample usually includes graduates of the last five
years, but this time, due to accreditation, graduates of the last three years were questioned instead.

Table 14. Alumni feedback surveys in 20072011 and 2015

Year of the Year of No of The percentage of respondents across
. Sample

survey graduation respondents the sample %

2007 2001 2006 237 174 73

2011 2007 2011 207 132 64

2015 20122014 164 94 57

The possible causes of these trends vaiseussed in seminars held for presenting the results of the
feedback survey in 2012 and 2015. Drawing on their own experience, the alumni provided feedback on
the opportunities for using the education obtained at TAC (Figure 23).

Self-expression and presentation ------

General preparation for coping at the labor marke m 2015
. N . m2011

Information and communication technology skil
m 2007

Professional theoretical knowledge

0 0,5 1 15 2 25 3 3,5 4 4,5

Figure 23. Alumni satisfaction with the knowledge and skills gained at TAC in 2007, 2011 and 2015

Employer feedback has been collediexin the participants of curriculum councils and graduation project
evaluation committees and through projects. In the case of TAC, tbenarof major employers who

would provide employment for many alumni is relatively small. In 2015, the employer survey was
conducted in the form of sample survey and questions were sent emtployersper each curriculum.

Thus, thesurveymainly reflectshow the alumni cope with the labour market. This employer feedback
survey shows t hat mo st empl oyer s val ued highly
independence and decistaraking ability.

2 The link of responding to the survey was not sent to alumni whosgl@ddress was not known to TAC.
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2.2.ADMISSION AND GRADUAT ION

2.2.1.PLANNING OF STUDENT PLACES

TAC has questioned the alumni and employers for the planning of student places. It frequently analyses
labourmarket needs based on research.

The admission figures each academic year are approved by the Board of TAC based on the
sustainability of TAC and the optimum size of the study groups to ensure the quality of learning. In
addition, maintaining a stable number of students in TAC is tak#n docount. The Admission
Committee has the right to increase the maximum number of student places before the announcement of
the admissiomesultsif the admission test results of several candidates are equal.

The study outcomes of different specialitiesthe labour market are analysed in the planning of
student places. For example, more students have been admitted to the specialty of Media and
AdvertisementDesignthan to any other speciality, because labour market needs in this sector have
remained higer than the average for several years. Preliminary work is done with analysing the
admission competitions in order to more actively introduce the specialties with aclamweetitionto the
applicants.

In addition to stateommissioned education, TAC abtished 16 tuitiofree student places financed
from the budget of TAC already in 2012. This marked a smooth transition to free higher education. The
equipment of the study premises has b#eveloped, which has made it possiblénrease the number
of students in a flexible way if needed.

Since 2013, the approval of T Ah€dctevity aughpart direciive n f i g u
according to which a minimum of 45 studewif be enrolled in an academic year.

2.2.2.THE ADMISSION SYSTEMAND THE FORMATION OF THE STUDENT BODY
The admissionsystem of TAC is flexible and supports the formation of a motivated student body with a
diverse social, geographic, linguistic, age, etc., background. Students with special needs are given the
opportunity tostudy at the College, if it is possible due to the specific nature of the speciality.

The general requirement for admission is secondary education attesicbhgaryschool graduation
certificate, certificate ofecondary vocation&ducation or corregmding certificates and diplomas valid
in earlier systems. Upon admission, results of state examinations are not required since 2010, in order to
allow access to vocational training graduates. In TAC, there has been no thtesemddmission based
on stool graduation certificate: f@dmissiorto any specialty, an exam of general art subjects (drawing)
and specialty exams must be taken.

The applicants have the right to apply for two specialties (the first and the second preference),

however, they musatk e exams i n both specialties. Exam sched
to participate in the examinations of two specialties at the same time.
In addition to speciality skills, the adThtei cant 6

motivational exam is held in the form of an interview and it may include additional tasks to give the
applicant an opportunity to present their speciedtated achievements and general competencies and
motivation.

Admission is governed brulesfor student admission of TAGAnnex 5. The Board of TAC reviews
it annually, in order to make the necessary changes. The composition of the admission committee, its
secretariat and the committees of specialty and general subjects are confirmed &oingasiorperiod.

TAC gives applicants the opportunity to participate in paid preparatory coAskKsof TAC organizes
courses for applicants, allowing them to improve their skills in the entrance examination areas. If
necessary, applicants are counskltaroughout the admission period both in the Academic Affairs
Office, as well as in specialty departments. Applicants, whose first language is not Estonian, can take
exams in English. Ne&stonian fulltime students are granted an opportunity by the statearn the
Estonian language and culture during one academic year before their specialty studies begin.

TAC regularly monitors the satisfaction of the admitted students by means of admission organization.
The proposals will be analysed and taken inttant.
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2.2.3.GRADUATION

The prerequisite for graduation is the full completion of the curriculum and successful defending of the
graduation project in front of the graduatiproject evaluation committee. The Guidelines for the
Graduation Projects of T@ govern carrying out a graduation project. The graduation project is creative
and practical (the practical part usually accounts for 2/3 of the work) or theoretical and applied, based on
the principles of applied research. Graduatielated deadlines anfirmed for each academic year in
the Annex of the academic calendar. A graduat eds
and employers' representatives from outside the College are involved in the gragugéonevaluation
committees. At least one international expert also participates in the work of each committee. Since 2013,
graduation projects are defended in three fields according to the curriculums: Design, Arts, and
Conservation and Restoration. Previously, the graduates disributedbetweena larger number of
committees (until 2013, also fashisommitteeand until 2014, new media committee). Since 2013, a
uniform approach has been followed, according to which, each committee should contain a maximum of
two TAC representaves.

The principles of formation of the graduatiproject evaluation committee are established with the
Graduation Project Rules. Themmitteeconsists of:

- the Chairman (outside of TAC);

- Rector and/or Vice Rector fdrcademic Affairs;

- one or two headsf specialty departments (provided that the graduates of their departments are not
defending their project in front of that committee);

- experts in the field or employer representatives outside of TAC;

- expertsn the field or employer representatives froomaad;

At least one third of the Conservation and Restoration committee membergngiieyer
representatives, in order to ensure the compliance of the formation of the committee with the
requirements for granting an occupational qualification.

The chairmerof the graduation project evaluation committees prepare a summary assessment of the
defending process, which is taken into account in the development of curricula and educational activities.

The students who have completed the curriculum fully will beedsa diploma and diploma
supplement both in Estonian and English pursuant to the procedure established by the Estonian
Government.

2.2.4.RESULTS

The admission and graduation results are monitored and analysed on an ongoing basis. TAC is generally
satisfied with the preparation of the applicagtt,the decrease of preliminary art education has its effect

in the long run. This primarily affects tlexam results of general art subjects. The student awareness of
their goals and their ability to reflect their expectations of the specialty has increased.

Number of admission2010' 2014: 201082, 201179, 201278, 201381, 201472 (see tablel, p. 9.

In 2012 2014, 42 people passed the preparatory courses organized by TAC, of whom 64% applied for the
studies in TAC. Out of those who applied, 76% were admitted successfully to the desired specialty (Table

15).

Table 15. Participants in the preparatory courses 20122014
Year Participants | Applied to TAC Admitted to TAC
2012 13 12 9

2013 21 19 15

2014 42 27 15

Total 76 58 39

Abolishing the state examinations requirement in 2010 simplified the admission for the graduates of
vocational education institutions and students who graduated from the secondary school before the
requiremenbf stateexaminations.
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In the last thregears,the average age of newly
admitted students has increased from 21.7 to
23.8. The highest proportion of admitted
students are secondary school graduates.
However, the i ncrease
age shows that some of the people who have
come to acquire higher education a few years
after graduating from secondary school have
work experience. More so, the percentage of
people who have already obtained an education
equi val ent to Master 6s
(Figure 24).

(0]

100 +
90 -
80 -
70 +
60 -
50 -
40 -
30 -
20 +
10 -

2012 2013 2014

u MA study

u BA study

= Applied Sciences

m Vocational

Education

m Secondary
Education

1g e

Figure 24. The previous education of students
admitted to TAC 2012-2014 %

The studentadmittedto TAC come fromvariousregions of Estonia. In 2014, the share of students from
the city of Tartu and Tartu County increased, compared to the past: 67% of the admitted students are from
Tartu and Tartu County and 33% from elsewhere in Estonia (Figure 25). The initial conolusiooha
significantchange can be drawn after the admissions of the year 2015.
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Figure 25. The origin of the students admitted to TAC 20122014 %
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The figures from the admission competition (Figure 26) for 22092 show theompetitionaccording

to the number of student places of the previous state commissioned education (42). To compare the
competition of the academic year 2020814 to theprecedingperiod, the competition of those years has

been calculated on the same baSlemparedto 2013, nosignificant changes have occurred in the
averagecompetitionin 2014. Some changémve taken place igpecialties, such as a greater interest in

the photography curriculum, which can be explained by the inclusion of the novel field of uredemdt

aerial photography. A sufficient number of candidates alldlne Collegeto make necessary choices
without loosening the admission criteria.
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mmmm Department of Textile = Y @arly average

Figure 26. Admission competition in 20162014 for the Competition for admission to the notional 42
student places

In the organization of entrance examinations sipecialneeds of candidates can be taken into account on

a case by case basis. The admission committee is ready to counsel applicants with special needs and guide
them to study in those specialtiehich curriculum is safe to learn with regard to technical safety. In all

three academic buildings, access is guaranteed for disabled people. Wheelchairs ramps have been built.
The academic buildings on Tolstoi aBHaStreets have an elevator disablel personsin theacademic
building | ocated on noBilitydisallityrmayenieet the dtatf and fadulsy onthiet h  a
first floor. All three academic buildings have bathrooms accessible for disabled people.

Satisfaction with the organizati of admission has remained consistently high, which indicates that the
entrance examination system functions well (Figure 27). In the last two years, the period of registration of
electronic applications has been extended from March until the begifnéxgminations in June, which

gives the applicants the opportunity to consider their preferences over a longer period of time.

Getting to know the results
Organisation of acceptance of the documeniss————

Organisation of entrance exam
m 2014

Understandability of online applicatio 47 2013

Online application is easy to finc 4,88 m2012

Content of information

Information availability 47

4 41 42 43 44 45 46 47 48 49 5

Figure 27. The satisfaction of the new students with the organization of admission 262214, the
average grade on a fivgpoint scale
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Until 2012, an order for statsmmissioned 70

education was submitted to TAC for 42 G

graduates for a period of four years, which TAC 60

has always succeeded. Since 2013, under the | g | 53
activity support directivethe minimum number 46 45

of students admitted to TAC is 4%nd the 40

effectiveness of graduation is accounted by the | 5, . . . . .
number of droguts (Figure28). 2010 (RKDO11 (RKBO12 (RKTROL3 (TT) 2014 (TT)

=== Order === Graduates
Abbreviations: RKT 1 statecommissioned

education; TT activity support
Figure 28. State-commissioned education and
the activity support are compared to the
number of graduates 2012014

The number of graduates can vary across different specialties. Thisdiaadaange of social and
economic reasons. Over longer periodsrog, the differences will equalize (Figure 29).
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Figure 29. Number of graduates by specialties 2012014

The number of graduates choosing the field of | ,,
Design has increased. The number of graduates .
. . . 60 - = New media
choosing the fields of Conservation and 50 |
Restoratiorand Arts has remained stable (Figure _
30) 40 - = Conservation/
: Restoration
30 -
20 - m Arts
10 -
0. m Design
2012 2013 2014

Figure 30. Number of graduates by fields

20122014
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Since 2006, TAC has involved international
experts in the evaluation committeesf
graduation projects. From 2010 to 2014,
members from the following countries have
participated in the defending process: Finland
(8), Latvia (4), Czech Republic (2), Germany (2)
Turkey (1), Lithuania (1) Russia (1), France (1)
and the UK (1). As the pjects are evaluated by
experts who are recognized as practitioners or
theorists, the grade of the graduation project is a
significant indicator
independent work and further studies. The
gradesof graduates have been consisiiehigh

in recent years (Figure 31).
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mmmm Design m Arts
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=== TAC'S average

Figure 31 Grades of graduation projects by
committees 20122014

Taking into account the feedback on the information flow, innovations were made in the spring of 2015 to
improve the delivenof information and organize the process for carrying out graduation projects more

coherently (Figure 32).
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defence committe were concise

Graduation work defence process went witho
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Figure 32 The satisfaction of graduates with the process of graduation project 2024

Graduates of TAC have successfuthynd a job

in their respective professions. Their skills and
experience are valued in the labor markat.
2007, 82% of the respondents said that their
current job is related to their field of
specialization, in the following two surveys, the
rate rose t@9% (Figure 33).

41
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related
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Figure 33. The assessment of the alumni and
their connectionwith their job and their field
of specialization in 2007, 2011 and 2015 %




52% of 20122014 graduates commenced work shortly after graduation. Compared to 2011, the number
of those whastartedworking right away is 7% higher. Compared to the previous surveys, the number of
those who continued their studies has also increasearéFsd).

Started working

Continued studying

Started working and continued studyin 10
2015

m 2011
4 = 2007

Started my own private enterpris
Went on parental leave

Went to military service

6

Was unemployed 20

0 10 20 30 40 50 60 70

Figure 34. The answerso f the al umni Wit did hyeu da mmmedigielyoafter ¢
graduati on 200702011 dnd Z02%

Compared to the 2011 survey, the number of respondents who had no trouble finding a suitable job
increased by 14%. There were less graduates who were unable to find work due to awack of
experience or jobs in their specialty. On the one hand, it shove | abor mar ket 6s rec
recessionon the other handt illustratesthe quality of the professional education of TAC (Figure 35).
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Figure 35. The answerso f the alumni Whatpretiengeesfi odigg a sui
2007, 2011 an®015%

Employed
At the time of answering, 66% of respondents &
were occupied in the labor market. Compared Studying
with the 2011 survey, there is an increase in the 2015
number of those who simultaneously work and Working and studying = 2011
study. The number of unemployed has dased
which, according to the lagbll, remains below On parental leave " 7 = 2007
the Estonian average (Figure 36). It should be Unemployed 9%
taken into account that many responddutther
indicated that they were not looking farork o 20 40 6 8 100
but were complimenting themselves in non
formal education laroad. Figure 36. The answersof the alumni to the

g u e s t Whatnare gyou currently engaged
i n 2097, 2011 and 201%
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Compared to the previous surveys, the number of

graduates working in the public sedexrbased

and thenumberof people engaged in the private sector, in a liberal profession and in enterprises owned
by the graduates themselves, has increased. Ih, 20& number of graduates employed in the public
sector was the largest and it was the smallest in the private sector. This is directly related to the economic

downturn of those years in Estonia, which reduced
people employed in
development of entrepreneurship training in the cu
the field of design (Figure 37).

oneods

the number of jobs in the private secsbiar€haf
own enterprise has consi
rricula and an improvement of the teaching quality in

Wageworker in private secto 43 i
In public sector 30
Self employed m2015
Natural person-entrepreneur 10 2011
19 m 2007
Freelancer B
Others
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Figure 37. The answersof t he al umni Who chhes equ®st iacre20@f/,ou eng

2011 and 201%%6

Compared to the previous surveys, the number
of graduates who work futime has
significantly increased and the number of
employees who work patime and on multiple
jobs has decreased. This shows the consistency
of the received education with the social
expectations (Figure 38).
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Figure 38. The answersof the alumni to the
g u e s tHow Ibig ixyour workload? €007,
2011 ard 2015%

The survey showed that in 2015, 95% of respondents were engaged in creative activities (Figure 39).
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Figure 39. The answers of the alumni to the questiortAre you engaged in creative activities®
2007, 2011 and 201% (several alternatives could be chosen)
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Manyal umni of TAC continue successfully in master
specialty departments, 19.7% of those who graduated between 2010 and 2014 continsiteditir a

master's program and 20.75% of them in foreign institutions of higher education. Most graduates
continued theirstudiesi n t he mast er 6EKA (28) and ithe WT(14). As ffor forbign

countries, most graduates have continued their studigigher education institutions in Sweden (6). The

most active in terms otontinuingint he Master s studies are the gr.
Paintings, followed by the graduates of the Departments of TeRkitpgraphynd Furniture. A number

of graduates of the earlier years have, after acquiring the Master's degree, continued their studies in a
doctoral program. For example, an alumna of the Department of Textile, Meismentis a Ph.D.

student of EAAsi nce 2012 (t boeal defgnsseluions for prodogiidn @nd processirig o
sustainabl e )cl othing textilesé

2.3.STUDYING AND STUDY SUPPORT PROCESSES
Studying at TAC as a student (full or ptirhe), an external student, a visiting ofaeign (visiting)
student isregulated by thé a w a n d . Teacking takek place in a study ybased system. The
calculation of a full or partial study loadisb@ d on t he principles of the 1K
The curricula are divided into modules that consist of subjects. Subject objectives and oatmomes
defined in the syllabus and are available in the Study Information System. The course volume accounting
unit is one ECTS credit point that includes 26 hours of student work. The proportion of contact studies in
one ECTS credit point in theoretical setfs is 1013 hours and 136 hours in practical subjects.
Teaching takes place in the form of contact studies and independent Meakniag opportunities are
also utilized. Internships take place according to the curricula. Internship organizagioversied by
T A C internship organization rulénternships are established to support the consolidation of theoretical
knowledge: internshipsin the work environment, internships simulating the work environment and
project and observation internships. Tystem for internship agreements and reports has continuously
been developed. The responsibility for trganizatiorof internshipgests with the specialty departments
in collaboration with the Academic Affairs Office, the International Relations Managg the Vice
Rectorfor Academic Affairs. Students have the option to perform their internship in foreign countries
with the support of the Erasmus program.

2.3.1.ACADEMIC PROGRESS ANDEVALUATION OF STUDENTS

The academic progress of studentsnignitored by the Academic Affairs Office and specialty
departments. Study Information Systatfows students to receive prompt feedback on the performance
of study outcomes and the completion of the curriculum.

Students at risk of dropping out are deaithwindividually. In addition to counseling, students are
supported, if necessarpy drawing up timetables and finding opportunities for rectifying academic
deficiencies. Twice a year, the Vice Rector Academic Affairs and Rector, in cooperation witte t
Academic Affairs Office, review academic deficiencies and rectification deadlines are set. The process
involves the heads of specialty departments who advise students.

Upon the evaluation, the achievement of study outcomes is monitored. The rulesoesdues
related to theevaluationhave been described in theK EGrade formation includes the process and the
outcomeof the student's work and in case of practical works and projects, the ability to analyze the
process and present and defend therk. For the purposes of distinguishing assessment and project
evaluation, at least a thre@ember committee is set up. It consists of the lecturer of the specialty, the
head of the specialty department or the Center of General Subjects, and other invitestanwgherever
possible, customers aedperts from outside the Collegee involved in the evaluation.

The feedback on evaluati@upports the achievement of study outcomes. The evaluathis and
students will be able to justify their choices and describe the process. Students will receive feedback from
the members of theommittee duringhe evaluation discussion. The feedback regarding the formation of
the grade is provided by the faculty miger who teach the subject. Ndistinguishing subjects are
generally evaluated by the faculty member teaching that specific subject. That faculty member will
provide feedback on the outcontestudents either verbally or in writing. Whenever needed, ubgsts
with nondistinguishing evaluation may also be evaluated by the committee.

44



RESULTS
The satisfaction of admitted students regarding the adjustment to the learning process has remained stable

and high (Figure 40).
5

4,68
4,5
4 -
3,5 m2012
m2013
3 -
m2014

finding informationunderstanding theunderstanding the information flow  finding correct IT support
related to studies definitions related  curriculum related to studies classrooms is easy
to studies

Figure 40. The satisfaction of adnitted students regarding the adjustment to the learning process
(the average grade on the fivgoint scale) 20122014

The activity support directivehas set a goal, 30 s Ex_matriculated
according to which, the drequt rate of TAC in but re-
2015 should not exceed 7%. The dmpg matriculated or

moved to
external studies

mmmm Total No of
dropouts

analysis has taken into account that some of the
ex-matriculated students continued their studies
on the same TAC curriculum as external
students or wihe being rematriculated For
example, in 2014, 25 students discontinued their
studies and five students changed the study
form, but continued to study the same
curriculum (the percentage of drop out was
7.4%, Figure 41). The mobility between
specialties agh institutions of higher education |
has increased. Moreover, the economic pressure 2012 2013 2014
to work during the study period can be felt more
and more and it makes it difficult to complete
the courses within a practical curricula.

=== Total dropout
(%)

Figure 41 The number and percentage of
dropouts 20122014
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2.3.2.ACCREDITATION OF PRIOR AND EXPERIENTIAL LEARNING

Accreditation of Prior Learning and Experiential Learning (APEL) will assess the competence of the
applicant, i.e., the consistency of th&nowledge, skills and attitudes with the curriculum or part(s)
thereof with study outcomes (Figure 42). Prior learning is accounted for on the basis of educational
certificates certifying the obtaining of the education and work experience is assesiedasis of the
student's selnalysis and the documermrtsrtifying the work experience.

Applicant becomes familiar with
curriculum outputs and analyses
whether the acquired knowledge
and skills are suitable for
recognition

Applicant turns to the APEL Applicant submits the application
advisor for additional through SIS with all of the
information required documents

!

APEL specialist controls the
accuracy of the application and
Applicant has received the additional documents
information about APEL (from
orientation materials, the
Internet)

-

b

Incomplete application is
returned to the applicant for
supplementation

-

Application is forwarded to the
APEL committee

APEL committee makes a
decision, when necessary asks for
additional documents or consults
with experts

Application is declined, applicant
is informed of the reasons

\ o

Applicant completes additional
requirements/conditions

Application is partially satisfied,
applicant is informed of the reasons
APEL specialist controls the
accuracy of the application and
additional documents

Application is satisfied and
results are entered into SIS

Applicant sees the decisions and
comments in SIS
Figure 42. APEL process in TAC

The APELrelated information is available via information letters, briefingsjadl and the website.
TAC organizes APElirainingto employees and students. The Academic Affairs Office and specialty
departments offer students APEL counseling and have organize@nasi§is exercises In the
framework of the Primus program, in 2011, five students, and in 2013, 40 students taokifpaudelf
evaluation training necessary for the completion of the internship report.

46



RESULTS

The number of APEL applications has grown |45
over the years (Figure 43). This is a natural 40
process, because the study community has 40
chargedi more and more people with previous 35
work experience or higher education arriae 30 29

TAC to acquire education. Information on the o5 2425

23
use of APEL has become more prevalent. m2012
20 1 16 =2013
15 -
10 2014
10 - 8
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applicationsapplicationsapplications

Figure 43. Results of the processing of APEL
applications 20122014

In 2012 and 2013, around 8% of TAC students | g4, 754
submitted an APEL application. In 2014, the
proportion was 13.3%. The number of ECTS 600
credits transferred via APEL grew by leaps and 200 312 25

uuuuuu

bounds, as many students whwd -earlier 185
attended TAC commenced their studies (Figure | 200 .
44) . ]

2012 2013 2014

Figure 44. ECTS credits transferred with

APEL 20122014
In 2013, TAC conducted an analysis of student satisfaction with the targets of APEL and the availability
of APEL-related information. Most respondents felt that AHEIprovedtheir chances of acquiring an
education The vast majority confirmed that, if necessary, they would continue to use APEL. They were
very pleased with the APEL counseling received at TAC.

2.3.3. ORGANIZATION OF STUDIES
The organization of studies at TAC is governedi bi{ EAnnex 4). TAC adheres to the staimposed
distribution in the curricula (30 ECTS credits per semester, 60 ECTS credits per year).

A curriculum is divided into compulsory subjects, optiosiabjectsand elective subjects. Students can
pass optional and elective subjects both at TAC as well as in partner institutions. A variety of teaching,
learning and feedback methods are used fohi@gdng the study output. In the case of individual
instruction and project learning, the skills and experiences of the students are taken into account when
planning the allocation of tasks.

The organization of studies is managed by the Vice Ré&mt@xcademicAffairs and the operation of the
process is organized by the Academic Affairs Office. Specialty departments administer the module of
specialty subjects. Studies avgganizedby the heads of departments and their assistants. The General
Subj e dulebismamaged by the Head of thenterof General Subjects. The block lsdsicsubjects

of the Design Module is coordinated by the lecturer of the field of design, the blbasiotubjectsof
Conservation and Restoratiorncisordinatedy the professr leading the field.
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The academic calendar for the curranademigyear is approved in the spring semester of the preceding
academicyear, and it is publicly available on the website of TAC. A semester is divided into study
periods, cyclic study periods internship periods, examination periods and holidays. The timetables for
general subjects are compiled for #mmesterand theimetabledfor specialty subjects and the timetables
for narrow field modules are prepared by periddsietablesare published in SIS and on the website of
TAC. The timetable for thgeneral subjects of the semestepublishedat the beginning of the semester
the latest, théimetablesof specialty subjects apublishedno later than one week before theginningof

the period. In therganizationof studies, TAC is introducing usage of joint working environments for
collection of data and compilation of timetables. TAC organizes briefings on study organizaficst-for
year students. The study process and rilated exchange of informatioare supported by lists and the
student newsletter. Tharocesof fixing of the student status (calculation of full and game load) is
provided in SIS.

TAC has created opportunities in its premises for students to peroonp work and to work
independently. They have the right, after examining the safety rules, to use the study facilities of the
departments for independent work outside of school hours, on weekdays and Saturdays until 23.00. Prior
to the evaluation of patical subjects, provided in the academic calendar, students can use the study
premises for individual work around the clock.

ThroughSIS, it is possible to obtain a fast and-tpdate overview of the learning organization, the
learning outcomes and theompletion of the curriculum. Students have the possibility to ask the
employees of the specialty department or the Academic Affairs Office involved in counseling for
information or advice regarding problems related to studying in TAC. Foreign visitidgnésuare
counseled, besides the employees of the Academic Affairs Office and the specialty departments, also by
the International Relations Manager and by tutdisose who wish are offered personalized study
organization and career guidance in the Acddehffairs Office and the specialty departmeritd% of
students are satisfied with the stu@jated counseling received from the Academic Affairs Office, 22%
of respondents do not know how to assess the quality of the counseling T2aihitjg have taka place
for heads of specialty departments and their assistance who support the student's studies and progress
throughout the learning process.

RESULTS
The objective of TAC has been to reduce the duplication of information of organization of studies in
differentenvironmentsand aggregate it predominantly in SIS (Figure 45).
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Figure 45. The availability of teaching materials related to subjects (subject programs and
educational materials in SIS, etc. The 2009 survey didohinclude the possible answeg di f f i cul t
s a yire2009 and 2014

89% of the students of TAC appreciate the opportunity to use the facilities of the College for independent
work also outside of school hours (2014). 54% of them are satisfied with the access to information related
to the study process and organization of studies. The commentaries pointed out the problems caused by
the lack of choice of optional subjects, the complexity of attending optional subjects from other
institutions of higher education and the late disclosutaraftables.
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2.3.4.ACADEMIC AND INTERNATIONAL MOBILITY

TAC is intensively developing cooperation with Estonian and foreign institutions of higher education in
order to enrich the provided education witlhwale range of skills and values. Students have rsg¢ve
options for academic mobility:

- Within the universityi open subjects from other curricula and the change of the curriculum;

- Within Estoniai subjects from other Estoniamiversities

- Studying abroad Erasmus + Program, partner universittfg AC, etc.

It is possible in the College, by agreement wi t
vacant places, to attend classes of other curricula on the condition that the students have the necessary
prerequisite skills for passing tleaf. Whenever possible, specialty departments offer open subjects to the
students of othedepartments

Students have the right to apply for a change of curriculum from the beginning of the second semester of
the first year up until the end of the fisgmesterf the second year, provided that the curriculum has
vacant places. If necessary, the specialty department has the right to test the suitability of the student to
the specialty.

In the capacity of a visiting student, the students of TAC can atihret Estonian institutions of
higher education with which TAC has concluded a cooperation agreement. The specialty department or
the Center of General Subjects decides upon taking into account the subjects completed elsewhere as
regards the completion dhe curriculum. The standard study period is not extended by the time the
student attended other institutions of higher education.

In the capacity of a foreign visiting student, it is possible to study or perform internships abroad with
the support of wvaous funds and programs or as a recipient of the scholarship of the College; in the
framework of student exchange programs, on the basis of agreements between countries and on a private
basis.

The international mobility of the students of TAC is suppbitg the Erasmus and Nordplus programs
and cooperation agreements with foreign universities. Internationalizatialsassupportedy study
visits, participation in international fairs and projects.
Students can attend Erasmus partner institutions diehigducation for one semester or a full year.
With the support of thiprogramj t i s al so possible to perform one?o:
the EU. An increasing number of students of TAC pass th&rnshipwithin the framework of the
Erasmus project in the working environment of a foreign enterggisalies atforeign institutionsof
higher education or performance of the internship abesagoverned by the Erasmus Rules of TAC.
TAC aims to ensure that East 7% of students spend one semester in each academic year in a foreign
institution of higher education or pass their internship in a foreign enterpdisthose interested in
studying or performing their internship in the framework of the Erasmnogram are counseled in
briefing sessions and on an individual basis, they are assisted in the application processes and in
formalization of their documentatioAC cooperates closely with the organization Erasmus Student
Network Tartu which coordinatebd leisure time activities of all the Erasmus students studying in Tartu.
TAC takes the knowledge and skills acquired in the framework of the Erasmus program into account
in a flexible mannerThe analysis of compliance of the subjects pasdedpartneruniversity and the
comparison thereof with the curriculum of the student is based on the practice according to which the
projectbased learning and individual learning in the field of art and design supports the development of
the personality and formatioof creative style. Where necessary, students will also have to pass the
compulsory subjects of the curriculum of TAC.

TAC has internationalized the teaching process also on the spot, with the involvement of foreign experts

and faculty members in the tdwicg process and by participating in international projects taking place in
Estonia.
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RESuULTS

The volume of the ECTS credits acquired in
other Estonian institutions of higher education
has increased exponentially in 2014, due to the
changes made in the curriculum. The changes
were aimed at expanding the opportunities for
students in the selectiori optional subjects and
directing themto more actively participatie the
studies of other institutions of higher learning in
Tartu. TAC hopes that this will give rise to
cooperation between universities and specialties.
Students are most eager to attetabses in UT,
TU and Estonian University of Life Sciences
( E M|(Figure 46).
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Figure 46. The students of TAC who attended
other Estonian institutions of higher
education and the ECTS credits transferred
from there to TAC 2012-2014

In 2004 2013, 12 foreign students haa#endedl AC. Through the Erasmus program, TAC has kept the
number ofstudentswho studied and/or performed their internship abroad very high in relation to the
entire student population in terms of this indicatg since 2009, TAC has been the most successful
institution of higher education in Estonia. TAC exceeds the target of 7% of student outbound mobility

(Figure 47).
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Figure 47. The student mobility of TAC compared to the student population in Estoni&20092014

Source; Statistics Estonia

The number of students coming to TAC in the
academic years 2009/2010 until 2013/2014 has
also grown strongly increasing from five
students to 16tudents (Figure 48). Thgoal of

the foreign redtions strategy of TAC is to
achieve the situation where at least 3% of the
student body of TAC would compridereign
students.
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Figure 48 The number and percentage of
foreign visiting students in the student body
of TAC 2009 2014



In addition to the Erasmus program, the students of TAC have used other opportunities for studying
abroad. In the academic year 202212, one student of TAC attended the St. Petersburg State Institute of
Cinema and Televisionin the spring semester 202013, two students of this institutsgtended the
Departmenbf Photography of TAC.

In the summer of 2012, two students of the Department of Paintings spent their internships abroad
with the assistance of the Nordplus progrdinat same year, the faculty member, the foreman and one
student of the Department of Sculpture of TAC attended the Wadered gathering of the Nordplus
SKISSnetwork.

2.3.5.SCHOLARSHIPS AND STUDY ALLOWANCES

Scholarships and study allowances motivate students and support them economically and thus allow to
focus on academic work. TAC informs students of the opportunities to apply for national scholarships and
organizes the payment of scholarships and allovsaqmalied forthroughTAC.

TAC has developed its own system of scholarships that is govern8tudly allowance rules of TAC

(Annex 7. From its own revenues, TAC is able to pay the follovscigolarshipgTable 16)

- special scholarshigscholarship for a semester to support the studies of students in economic
difficulties to allow them to continue thestudie;

- extraordinary scholarshifonetime scholarship to support the studies of students edtbhnomic
difficulties or health problems or to recognize the students and external students invapediatty
related special projects);

- graduation project scholarshiip support preparation of graduation projects);

- activity scholarship(for recognition of sidents and external students actively involved in the
development or promotion of TAC).

Table 16. The number of scholarshipspaid 20102014
Extraordinary Activity Special Scholarshiprecipients from the
scholarship scholarship |scholarship| TOTAL | student body %

2010 28 26 6 60 18.5

2011 28 34 0 62 18.4

2012 38 23 10 71 21.4

2013 39 21 4 64 18.9

2014 39 25 9 73 21.7

Every year, students can compete for scholarships that are issued by the cooperation partners of TAC. For
example, since 2006, the Tartu municipality has paid an annual scholarship to one student in the
Department of Textile.

TAC applies for a single additional funding of 400 euirosn the Estonian Cultural Endowment for
each participant in the Erasmus program.
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2.4 . DEVELOPMENT ACTIVITIE S

1 In connection with the development of curricula, a need has emerged for the clearer positioning of the
field of ConservationRestorationand Desig in the structure of TAC to ensure their more effective
substantial management. The awaremédsbe need occurred as a result of the analysis and development
of curricula and linking the curricula with occupational standards.

1 The titles of the curriculand the specialty departments need to be reviewed and bring the titles into
conformity with the content, based on a single logic.

1 In the period of the Development Plan 202620, it has been planned to develop a joint international
master's level curriculum that is based on the curriculum of Photography but covers a broader area of arts.

The partners wil/l beein Amieres(Fréhoe) ancetiheEscola®Sudeudirtistisadd/ e r n
Porto (Portugal). The draft plan of the nwmster ds

been completed, and universitiesve held preliminary talks.

1 Negotiations are beingeld with the UT on the joint development of the studies of painting an th
bachel oréds and masteroés | evel

| Based on a labor market reseafdhge studies evolve from handicraftsdesign. Thereforethe field

of Design has been developed in TAC. In addititve researchpoints out the increasing importance of
information technology (IT) skills, and notes that IT requires interdisciplinary skills, since the problems
that will be solved in real life by using IT will come from various fields. Accordingly, T&\Currently
planning the opening of a multimedia center (in cooperation Wt8), which would bring together all
the curricula and as a result of which:

- digital skills in all curricula will improve;

- capabilities for performing applied research (in pattc in the field of restoration and design) will
improve;

- a continuing education module for thevelopmenof digital skills directed towards lif®ong learning
will be established;

- international cooperation projects in which the digital skills are essential will becomefieate/e

- cooperation between operators and customers will expand further.

1 In the academic year 2014/2015, TAC directed its students to choose entreprersenjguis from
other institutions of higher education in Tartu. The analysis of the preliminary resditheupractice
shows that universitieimetables are not compatible. Since 2015/2016, the compulsory volume of
entreprenewship studies is provided RAC.

1 The aim is to improve the logistics of the study process in order to allow students to move more easily
between departments and implement cadegsartmental projects. The aim is also to improve the
availability of information related to studies.

1 With regard to curriculum changes in 2014, creation of a single electronic interalstgufeedback
system has been started in order to take the organizatioteofshipsn the working environment of the
departments to a more uniform basis.

3(‘)Estonian Labour Market Today and Tomorrowo6, Tallinn 2014.
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3.RESEARCH, DEVELOPMENT AND CREATIVE ACTIVITY

Research, development and creative acti®®C), and serving the society are closely related due to the

area of activity of TAC. The main purpose of tRBC activity has been provided in section 52the

Devd o pment P Bhe activities &f AAC: aimed at the general public enrich the society in the
broadest sense. TAC, while valuing the traditions and continuity, it is open to innovative ideas and
cooperatiori the same goallso appliefrom the poinbf vi ew of serving the soci

3.1.PERFORMANCE OF RDC ACTIVITIES

OBJECTIVES

The RDC activity of TAC aims to foster theoherenceof the activities of TAC with the public and
privatesectorand focus on three main fields: Desi@gnservatiorand Restoration, and the Arts. As an
institution of higher art education, tRDC activities of TACfocuson creative activities.

GENERAL ACTIVITIES

RDC activities are managed by the specialties by heads of spedigdirtmentsthe applied research is
managedy the Professar the head of the field of Conservation/Restoration. The activiti€Dd are
supported by EAK. The mandatory percentagdikDIC activities in the working time of the academic
staff has been set out in the job descriptions (Tabje 1

Table 17. The percentage of ®C activity in the working time of the teaching staff

Position Percentage of RDC activities from working time in %
Professor and the professor leading a departm 40
Associate professor 30
Associate professor leading a department 40
Lecturer 20
Lecturer leading a department 40

Students are involved iIRDC activities throughstudy activities or commissioned work. The review of
RDC activities is reflected in the annual activity reportsspkcialty departments and the Center of
General Subjects, which is submitted to the Board of TAC.

Since the autumn 2011, the dataR®C activities of the employees of TAC working on the basis of
employment contracts are collected in WD. It gives an éae@roef the activities and achievements of the
College staff. The information is collected for the following activities:-seffrovement, professional
projects, training, media coverage, exhibition activities, publicatiopresentationand recognition.
Information is also aggregated on participation in the committees, working groups, etc., both in TAC and
outside the College.

Figure 49 provides the summary of tRDC 600

activity of employees of TAC, who worked

under employment contts, in terms of self 500 m Self-education
improvement and professional activities. The 400 -

chart indicates the number of entries in WD Training

during the year. TAC does not keep a record of | 300 - o —

the RDC activities of visiting lecturers. 20020 e J68 " grf;fscstssb”a'

0 .

2012 2013 2014

Figure 49. Entries of RDC activities in WD
20122014

53



3.1.1.RESEARCH WORK

For the purpose of achieving the objectives set in the Development Plan of TAC in the area of research
and applied research, tAgplied research plan for 2002015 of TAC (Annex 14jhas been established

The coordinator of the plan is the Profestdidead of the field of Conservation/Restoration. Titen
supports the implementation of the objectives of TAC and is closely linked to the development of
curricula. Research activities in TAC are defined aseaech and applied research; however, as an
institution of professional higher education, TAC focuses on applied research. The research topics are
defined by the specialty departmentd@iC, and a leader has been designated for &b Topics may

include broader areas of research (e.g., preservation of cultural heritage), they may as well focus on
solving very specific tasks or research problems (e.g., field studies and documentation of wind turbines).
Some of the topics are handled on the commissidheopartners of TAC. Conducting of research and
applied research occurs in compliance with all research requirements, ensuring the quality of the research
and the credibility of the findings.

The following are deemed as research and applied research: articles and monographs, specialty
conferences, presentations, doctor al and master 6s
sectorbasedunpublished research relevant for TAC, pretfiary research reports of an object to be
conserved or restored, implementation reports of an object being conserved or restored, preliminary
research reports of an art, design and exhibition project, preliminary research oepwts technology

and prottypes, and graduation and other research projects of students meeting the characteristics of
applied research. Completed research and reports are mostly available in the library of TAC.

Although themainfocus of TAC is on applied research, two areasasfdresearch have been identified:
1) research of visual culture (photography, digital art, development of art ideas);
2) preservation, conservation and restoration of cultural heritage.

When assessing the basic research, internationakrg@dewed scigtific publications are taken into
account Estonian Research Information System (ETI&ggories 1.1, 1.2, 2.1 and 3.1]
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RESuULTS

Thanks to the central coordination of research and applied research, the quality and sustainability of the

study proces$ias improved, ensuring the continuity of specialty related activity and contribution to the

preservation of cultural heritage.

According to the data of 2014 in ETIS, out of all local institutions of professional higher education, TAC
has mostRDC activities per person (Figures 50 abtl compiled by RKRN's quality management t¢am
TAC enters into ETIS only the accomplishments related to research and applied research.

122 5,00 ~4.80
120
4,50
110
100 4,00
Total

90 m | otal 350

80

70 3,00

60 2,50

50

20 2,00

30 1,50

m Number of

20 persons 1,00

10

0 0,50

& 0,00
Figure 50. The number of entries made into Figure 51. RDC activities per person in
ETIS and the personsrelated to the entries Estonian institutions of professional higher
2014 education 2014

Abbreviations:EEK i Estonian Entrepreneurship University of Applied Sciences; ElKstonianInformation
Technology College; ELAEst oni an Avi at i ohNat#ooahDRefmeg CollegeVLVRKK L @ 2-n e
Viru College; SKAT Academy of Security Sciences; TTK University of Applied Sciences; TTHK Tallinn
Health Care College; TKK Tartu Art Colege; TTHKK Tartu Health Care College

Table18 provides an overview of the research and speeialgited articles written by the staff of TAC.
Table 18. Articles by the staff of TAC in Estonian and foreign publications 20122014

ETIS Other re-
Year ié;,eglc.);l,es 2;2:;?2@“ Examples of publications
2.1,3.1 related articles
The International Journal of the Book, Journal of the Society of Archivists,
2012 8 7 raamat;Vanamaamaja, Heri tage Conservation
L . . ) )
i niversitesi publication, I nternat
Intellect Publishers London UK)
Baltic Journal of Art History, Akadeemia, International Biodeterioration &
2013 5 6 Biodegradation, Yearbook No 56 of tB&M, publication of the USA scientific
publisher SPRINGER
Archetype Publicationijalooline Ajakiri, International Biodeterioration &
Biodegradation, publications of thelftishing house of UTTartu Artists' Union,
2014 8 12 StudiaVernaculathe magazine diT VCA, Vi | n i akademijaieidyklaa
publications of the USA scientific publisher SPRIN&Epublications of TEA
Publishing House
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An overview of presentations made in conferences and seminarks2PQ#2is provided in Table 19. The
faculty of TAC have presented papers at conferences outside Estonia (Latvia, Bwkeslen,and

Argentina) on four occasions.
Table 19. Presentations madet conferencesand seminars in Estonia and outside Estonia

Year No of . Examples
presentations

2012 10 Uni versidad of Buenos Ai r eEvironMentaliestora
Center of Institute of History, The Society of Estonian Conservators

2013 5 UT Library SeminacRes publica Litteraria at the Baltic Sea: books, languages, gen
idease Aha Science Center

2014 5 10th Triennial of Cogervatorsof h e B a | tSeekingBalamde:ePseseryation, use
conservatios; APR conference; CIDOC

In 2003, TAC created a series of proceedings where the faculty has an opportunity to publish their
publications.The series aim to contribute to art educatglmgwcaséoth the areas of art as well as the
areasof art research and disseminate the research of the students and faculty of TAC in a broader way.
For the purpose of discussion of the issues related to issuing of publications of TAC, including the
contentrelatedissues, and for making decisions, an editds@drd of the Proceedings of TAC has been

established.

In 2012 2014, seven books authored by the employees of TAC weatdished (Table 20). Thieooks
were published mainly in the series of the Proceedings of TAC which is funded by TAC and, when
necessary the Estonian Cultural Endowment and other donors. During the repguéngd, two
collections concentrating the backgrdun st udi es of g r a(dlighg tvereopnblished éns e s

the series of the Proceedings.

Table 20. Books published by TAC 20162014
Year No of Titles of the published books
books

2010 1 ¢Lend200%

2011 3 ¢Lend 201@; Peeter LinnagSilmakirjad 4. Intervjuud visuaalkultuuri intellektuaalidéga
Peeter LinnagSi | maki rj ad 5. N&koke visuaal kul

2012 > Peeter LinnagSilmakirjad 6. Intellektuaalne kunst: kirjutisi fotograaficedturmo
Konsa, Kalle PiltHoonete biokahjustuséd

2013 1 Kaire Nurk¢Vormi dematerialisatsioan
Peeter LinnagSilmakirjad 7. Maailma fotograafiajalugu 18392013%; Kurmo Konsa

2014 2 ) : . I . .
cLaulupidu ja verivorst: e€1. sajandi %

In 2009 2013, TAC participated iprogram BeS{EST). The program enabled 30 lecturers totain
experience in thdevelopmenbf e-courses and learning objects and implementation thereof in the studies
(Table 21). 61 learning objects and 34ceirses were developed in tiielume of 58.5 ECTS credits
[(http://laura.artcol.eefepe) EST]. The original plan (30 learning objects andaurses in the volume of

20 ECTS credits) was completed by the academic year 2011/2012, after which 100% of content creation
volume was applied for, which was also compietWith the project, all learning objects andoeirses of
prime importance, which are used in teaching, were completed. After the end of the program, one e

course and onelearning object have been completed.
Table 21. Study materials developed under the program BeSt 2002013

Year | E-courses Learning objects
2009 9 11

2010 5 11

2011 4 5

2012 12 28

2013 5 6
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The number of graduation projects related to applied research remains stable: ih@@l2ere 14, in
2013 and 2014, 12 in each year (Table 22).
Table22The number of graduation projects related to

No of

Year )
projects

Examples of graduation theses

Karoliine K o r oThe Mpst Commonly Used Plastics in Estonian Soviet Socig
Republic, Their Aging and ConservatignsupervisorKurmo Konsa (first place in the|
national competition of research papers at the stage of professional higher educat
bachel or 6 s PaatuciVoneer'g Heeled Shibés With an Anatomical Ingol
Awareness, Necessity and Possibilities of Industrial Production in EStasuaervisor
StellaSoomlaig(options for addressing health problems using industrial design)

2012 14

Dan LukasgPost Mills ofHiiumaa. Study of Design and Construcépn s uper v
Sepp (inventory of survived windmills &ucialin terms of organization of their heritag
protection); Veiko Tamme ¢Condition Defining System of Monumegts supervisor,
Kurmo Konsa(the thesis imestigated the opportunities to create the most suitable sy
for assessing the condition of monuments, which is important from the aspect of h
conservation)

2013 12

Joonas Riisalgimpressing Relief on Wood with a Roller PréssupervisorJaakRoosi
(creation of a novel system to be developed into industrial technoltdjiikel Salk
2014 12 ¢cPractical part: Restoration of Ci npamn
Overview of Estonian Cinema Furniture in the 20th Certusypervisordiivar Oja and
Annes Hermann

In 2013,VeinkaVa st r i k, faculty member of the Department
program of Heritage Technology of the Department of Estonian Native Craftd ofCA with the

ma st er ' Rep WdaeRugs froavinurme Parish in the Context of Estonian Weaving Tutorials
and Museum Collections: Experiments with Rep Weave Technique Using Contemporary Linen
Material.

3.1.2.DEVELOPMENT ACTIVITIE S

EAK that started its operations in 2013 aims to foster the coteren TAC and the business
environment, coordinate contract works, ensure the participation of TAC in idea competitions organized
under the Commissioning of Artworks Act, monitor project funding opportunities and inform the
specialty departments thereoftders and applications for cooperating with TAC are settidgpecialty
departmentsor EAA. In collaborationwith faculty members who specialize in that field, a project
analysis is conducted on whether the project puts the skills of students to thedefds with the
subjects.

The specialty departments of TAC develop cooperation with enterprises, thereby creating new
prototypes and designs. In addition, a lot ofoperation projects with local authorities are carried out. In
the previous EU fundingeriod, Enterprise Estonia Innovation vouchers were also used for that purpose.
Moreover, restoration and artistic projects are established. Unfortunately, due to the lack of precise
methodology, a number of original designs have been left undocumentetfrmalized in accordance
with the requirements of research papers.

As a part ofRDC activity, the College contributes to the preservation of cultural heritage by
participating in the conservation and restoration of monuments.

TAC supportsparticipation of specialty departments in international trade fairs to introduce projects
completed in the course of the teaching process, keep abreast of new trends in art and design, and be in
contact with enterprises and institutions of higher educationnd the world.

TAC encourages the active participation of students and faculty in professional competitions.
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RESULTS
The specialty departments of TAC have implemented cooperation projects and orders, including
graduation projects in collaborationttvienterprises, museums, archives amahicipalities Figure 53°.

100

50 —?*,e——o%z—

0

2012 2013 2014

Figure 52. Cooperation projects and contract works 20122014

There is a growing number of enterprises or brands created in the framework of graduation projects,
which will be further developed after students graduate, e.g. in the incubation of Tartu Center for Creative
Industries. In 2012014, studentgstablishedll enterprises and brands, and the trend is growing. In
2012, atotal of 12, in 2013, 11 and in 2014, 15 objects were restored and conserved in public spaces. The
graduation projects of the last three years have handled important topics (Table 23).

Table 23. Examples of graduation projects with important issues 2012014

Year | Examples of graduation theses

2012 | People's living environment and health:Liina L a a Healthy Choiceé, S up er vMubhio,r
Liana Kurg (computer game designed to teach children to distinguish between healthy and un
food)

2013 | Environmental protection, recycling: Kerli Limberg ¢cPapercrete. The Possibilities of Pay
Recycling as a Sculptural Matealsupervisor Anne Rudanovskivdste paper recycling facilities
Kairi Lentsius¢TENT. Sustainable Coat Collecti@nsupervisor Xenia Joost (a recycling project
old military tents)

2014 | Product Development: Maria Kuusik ¢cProduct Development of the Chdieelog, supervisors Jut
Kuhlberg andlaakRoosi(development of a prototype, which was completed in the course of st
into an industrial product)

Environmental protection, recycling: K2 t | i nc¢Backpdecks Made from Production Wadste
supervisor Moni kaesidutd regyclifg$atilities)y of textil e r
Innovative technologies:Joonas Riisaliglmpressing Relief on Wood with Roller Préssupervisor
JaakRoosi(creation of a novel system to be developed into industrial technology)

People's living environment and health: SanderHiire ¢cOn Soik, supervisorTaavi Piilbemann
(Multimedia Study that aims to draw attention to cultural, economic and emotionahfitkihie soil)
Digital Culture: Piret Alvre ¢Creating UsefFriendly and Futurdroof Web Desigé, supervisors
JannoSiimar, Part Eri kson ( an atremllywebdesigh) pr ot ot yp

RKRN awards annual grants for the authors of the best graduation projects of professional higher
education institutions. In 2012014, three graduates of TAC received a gfaable 24).
Table 24. Grants awarded by RKRN 2012 2014

Year Graduate Graduation project

2012 Karoliine Korol | Karoliine Korol ¢The Most Commonly Used Plastics in Estonian Soviet Soci
Republic, Their Aging and ConservatigrsupervisoKurmo Konsa

2013 Lii Parts ¢Design of Point Symbols for Tourist Ma@ssupervisors Marko Kekishev, Tii
Kelviste
2014 Mihkel Salk ¢cPractical part: Restoration of Ci

section Overview of Estoniai€inema Furniture in the 20th Centérywupervisorg
Aivar Oja and Annes Hermann

“ Data based on the activity reports of specialty departments and on RDC activities in Webdesktop. The data may be iitdwaglite.not
taken into account the projects and orders performed outside of TAC by its employees. The year is calculdied txdbe year of
commencement of the project.
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In the past three years, students have been quite active when it comes to participating in competitions
(participants in 2012 (15); 2013 (21) and 2014 (13). They have a&chéseellentplaces. For example,
students of the Department of Leather Design won, in 2014 and 2015 in different categories, the top prize
in the international design competitignD e sA-B)ar greHong Kong. In the spring of 2015, a student

of the Department of Media and Advertisement Design made it among the 10 finalists of the international
competitiongThe Silent Book Contest 20&5rganized in Bologna.

Since 2010, TAC has been taking art ttee Stockholm Furniture Fair with joint projects of the
Departments of Furniture and TextilgP{nke, ¢8:TOOLE, ¢5TUFFE, cFundaychai).

In 2013 2014,a number of projects were presented at the fair Tent London that takes place during the
London Design Estival. As we speak, students are preparing for the competitions that will be held in the
fall of 2015. The participants of Tent London are selected by jury, but TAC has, for three times, received
an invitation from the organizers to attend the compaetitidthout having to participate in the pre
competition. Thanks to Tent London, TAC has biawmiited to take part in thmternational furniture fair

in Milan and the international contemporary furniture fair in New York. The staff of TAC has been
awarded droadvariety of recognitions, including several international awards (Anfgx 1

3.1.3.CREATIVE ACTIVITY

Faculty members are professionally active and perform actively in personal and other exhibitions. During
the study periodthe teaching staff consider the more relevant societal topics when assigning creative
tasks to students. Depending on the student's personal interests, the problem areas may be very different,
reflecting the engagement of arts with the different aspdcso@al life. Equally to societal issues,
students address tpersonalvorld of their own, family, and their values in their works.

In addition, Students and faculty organgmup and solo exhibitions and joint projects with local and
foreign partnerelsewhere in galleries and public spaces all over Estonia and abroad and in cyberspace.
Students are also actively involved in extracurricular creation. TAC supports independent student
exhibition activity, allowing students to exhibit their works in galIBloorus and advising on writing of
projects and applications for tle&hibition

RESULTS

Students and faculty members of TAC are actively involved in solo and group exhibitions abroad (Figure
53). The number of exhibitions with student participatiaas remained stable, the number of the
exhibitions of the faculty showed an upward trend in 2014. The exhibitions have mainly been held in
Europe (Finland, Latvia, Lithuania, Portugal, Bulgaria and the UK), as well as in countries such as
Russia, Argentina, and the United States. TAC has participatedexhibition programs in several
European capitals of culture, e.g. in Riga (2014) and Vilnius (2009).
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2012 2013 2014

Figure 53. Faculty and student participation in exhibitions abroad, 20122014
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Students and faculty members of TAC are also actively involved in local exhibitions (Biyared55).
In the last three years, there have been exhibitions in Tallinn and Tartu, exhibitions are actively organized

al so in Rakvere and P2&rnu.
100 100
92
86
90 20 | 90

80
Saare County

tpt &l /2d

70
= Valga County

m+p NHz / 2 dzy]

kS
60 54

60 - 60
m Viljandi County

50 - 42 - sWp3ISgL /2
m Rapla County

40 L 40 [ NNy S / 2d
[ NNy Sm+AN

30 - . 30 m Ida-Viru County
EWNNBI / 2d

20 - L o0 Mt NNydz / 2d
m Harju County

10 - - 10 mTartu County

0 - -0

Students | Academic| Students | Academic| Students | Academic
staff staff staff

2012 2013 2014

59

Figure 54. Exhibitions with the participation of students and faculty in Estonia by
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Figure 55. Exhibitions with the participation of students and faculty in Estonia 20122014
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On the basis oRDC data collected in WD, 5
exhibition activities per faculty member have

increased over the last three years, in 2014, 456 | +° M“ 4-56
exhibitions per position were held (Figure 56). 4 :

4
3 6/2,89

2,5

2012 2013 2014

Figure 56. The creative activity of lecturers
per position in 2012 2014

In 2013 2014, TAC participated in seven idea competitions announced under the Commissioning of
Artworks Act. In one of the competitions, a draft design earned TAC the third place. Faculty members of
TAC have also individually participated in idea competii. For instanceSirje Petersen haachieveda

1st place,and Tuuli Puhvel haachieveda 2nd place. The faculty, students and the alumni have been
authoring the draft designs.

The graduation projects of the last three years have dealt with impesiaes (Table 25).

Table 25.Examples of graduation projects with important issues 2012014

Year Examples of graduation theses

2012 Involvement: Kristjan NaglacThree Horse and Se v e supebvisan kndrgksGEigo
(exhibiting of the excerptBom the works of writer Robert Walser in public space research o
behavior of the audience)

Selfanalysis:Mar i a KgRroddsén® s uper vi sor Kai Kal j o
experiene)

2013 Street art: Sirje JoalacAlternatives to Art in Galleries Based on Street Art and MaileA
supervisor Indrek Grigor (a study of alternative art movement)

2014 Underwater photography: Sigrid Kuusk¢Photographic Grounding for Water Fegrsupervisors
Madis Kats Aigar Sisask

Family relationships and loneliness:Karl Lepp:¢ Pr act i c al p aQlde.: Writtin
part: My Short Movie Process', supervisors Jaanus Eensalu, and Mati Kark

3.2.RDC RESOURCES AND SUPPOR PROCESSES

OBJECTIVES

TAC has awell-functioning RDC support system that is developed as necesB{. infrastructure is
updated according to the development trends set in the Development Plan.

3.2.1.RDC SUPPORT SYSTEMS
Faculty members may apply for a free senrefie creative work or improvement of their professional
skills. According to the decision of the Board of TAC, per semester, a faculty member may use a free
semester in their full workload capacity. Applications for a free semester are reviewed twéce BAR
al so encourages the professional devel opment of
TAC faculty are actively using the opportunity to teach or study in Estonia and abroad and participate
in internationalprofessional collaborations. The Erasmus program is mainly used to serve this purpose.
International cooperation takes place with Erasmus partner institutions of higher education.
TAC participates in Erasmus, Dora (T8) and the Nordplus programs. Fravtag@012, TAC has
participated in the international art universities network Cum@usnulusis the only global association
to serve art and design education and research. It is a forum for partnership and transfer of knowledge and
best practices.
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Since2002, through RKRN, TAC is a member of EURASHE (European Association of Institutions in
Higher Education). EURASHE supports cooperation between the institutions of professional higher
education of the EU.

Since 1999, The Department of Textile of TAC is embber of the European Textile Network.

In 2008 2014, TAC has participated in five fields of activity of Primus and 80 different trainings have
been organized with its support. Students and the faculty have participated in these programs for 612
times (stdlents in 217 cases, employees in 395 cases) (Table 26).

Table 26. Participation of TAC in fields of activity of Primus

Field Activities of TAC

2008 2014 | Development of the teaching and Trainingfor 348 people, the acquisition of relevar
supervision skills of the faculty literature, etc.

20089 2012 | Development of quality outcorreased Development of design and restoration modules,
learning curriculum development workshops for all

departments, design workshops, etc.

2009 2014 | Swport for thecopingof learners Issuing a student guide, training for students, etg

2008 2013 | Implementation of the quality of APEL workshops, conducting surveys, training
implementation of APEL sessions, etc.

2008 2014 | Supporting of strategimanagement Joint study trips abroad and managerial training
capacity building in institutions of higher | courses for Rectors and Vice Redkmr Academic
education Affairs of institutions of professional higher

education, joint seminars for employees, etc.

TAC gives its students the opportunity to exhibit creative work in gaNeErgrusand other College
premises. TAC has also entered a cooperation agreement with the City of Tampere. As a result, a joint
exhibition in Gallery Emil in Tampere takes place every other year. Furthermore, TAC closely cooperates
with J»hvi concert bffAdstudemhaad the teachingstaff ame wrganized.t i on s

The library of TAC has five workstations for readers and two workstations for the staff, plus 18
workplacesfor readers, a wirelessetwork,and a scanning facility. The library has the total of 16,750
data media (7957 in use and 8793 in reserve). The total volume of photocopied study materials is 21,559
pages. A total of 41 periodical titles (including 33 as subscribed and eight as gifts, including 25 foreign
language specialiselated and four Estomamagazines and four newspapers)2015, the transition

from the lending system to a new program called Sierra, which is used by 15 larger Estonian research,
professional and public libraries, will take place. The electronic catalog of TAC was mergethevit
biggest Estonian electronic catalog ESTER.

In the library of TAC, students and the teaching staff can use the following databases, portals and
digital archives: EBSCO, ESTER, ISE, DEA, EMS, TERA&t s ¢ k|l opeedi a, Keel evar
Encyclopedh, Web Gallery of Art, Googl€holar Badtic-German Art in Tartea, DSpace and FIS.

Under the cooperation agreement, the following professionally relevant databases of the UT Library can
be accessed: Britannica Online, Central and Eastern European Qitlagy, EBRARY, EBSCO
Academic Search Complete, EBSCO Discovery, Grove Art Online, Grove Music Online, JSTOR, OECD
iLibrary (endineSourceOECD), Oxford English Dictionary and ScienceDirect Reference Works.

RESULTS
In 2012 2014, the free semester optioashbeen used by five faculty members. In one case, Fulbright
scholarship to Columbia University. The others have studied in Europe, compiled personal exhibitions
and engaged in work.

The staff of TAC is happy (in 2014, 81%) that sddfvelopment is valwkin the College. More so,
they are satisfied that the Collegppreciates eative activity (in 2014, 79%).

The level of satisfaction with finding the necessary information in the library was very high according
to a study environment survey conducte@®14i 83.33% of the students and teaching staff are satisfied
with the library services.
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3.2.2.FUNDING AND INFRASTRUCTURE OF RDC ACTIVITIES

SinceRDC activities are one of the main activities of TAC, they are financed from the budget of TAC
and from its own revenue. According to its budgeting principles (structural units are granted their own
budget for operating costs), TAC does not have a separagettfodRDC activities. The budget of EAK
(Estonian AccreditationCente) provides the meRDCsactitiesri sucinas Col | e
proceedings, participation fee for internatio®DC networks, joint exhibitions of TAC (connecting
creative work of thepecialties), anthvolvementin international fairs. Specialty departments fund the R
RDC activities of their department from their own budget and their own revenue. Applied research is
financedby specialty departments and cooperation partners. EAKjadfyedepartments and the library
apply for targeted scholarships for creative and development activities from various donors (Estonian
Cultural Endowment, Tartu Cultural Endowment, Enterprise Estonia, the regional development program
(MAAKAR), the Ministry of Culture, the Gambling Tax Board). The Erasmus program and occasionally
the EEA/Norwegian program are used for international operations.

The Motivation Ruls of TAC (Annex 10),supports the participation of faculty in research, development
and creatie work. TAC allows students and the faculty to use GaNergrusfor exhibitions.

Students and the staff can use the infrastructure of TAC (the academic buildinte &guipment, plus

T A C dnsnibus) for RDC activities. Infrastructure development adtes are provided in the
Development Plan and the annual action plans.

TAC has used the support of the EU Structural Funds for the development of creativity and
entrepreneurial spirit. The laboratories and workshops projects acquired in the framework of projects
make it possible to create prototypes in the field of desigichadan be later produced industrially, and
perform more sophisticated applied research inatleaof restoration. The complex of the design and
restoration laboratory has been updated and created to improve the opportunities for practical work for
studeits of TAC and patrticipants in the continuing education. The laboratory complex includes furniture
design workshop, textile experimental studio, restoration laboratory and sculpture restoration workshop, a
photo studio and laboratories, a finishitenterand a digital laboratory, a field laboratory, laboratory of

the graphic design studio, experimental studio, digital textile deséner a sound studio and a
presentationcenter With the aid of the project ending in 2015, a number of above laboratories,
workshops and studios will be supplemented and painting and drawing classes and the library will receive
additional equipment.

RESULTS
The amount of aid and targeted scholarship 25000 26000 27000 26000 29000 30000
received from RDC activities hasincreased

(Figure 57). Specialty departments apply for
scholarships mainlyfor project and creative 2012 11200110 26960 ® Specialty

activity purposes and events in the public room departments
of EAK. The Erasmus project manager applies 1 mEAK
for aid to finance student mobility and the
library applies forgrants for newspaper and 2013 -0116001}9 28784 Erasmus
magazine subscriptions.

H Library

2014 Hq esool15129647

10000 20000 30000 40000

Figure 57. Targeted scholarships awarded in
2012 2014, EUR

63



According to the job descriptioDC activities are part of the academic staff tasks and a proportional
part of thesalary fund is directly targeted to fundiR{C activities (Table 27).
Table 27. Remuneration of RDC activities from the salary fund 2012 2014

2012 2013 2014
Sal ary fund 0 912000 959 000 1061 700
Proportionof BCf r om t he s al | 102474.2 1094534 | 1174252
Proportionof ®Cf r om t he s al 11.24 11.41 11.06

After the largescalerenovation of the academic buildings of TAC and the renewal of the interior, the
student and staff satisfaction with the infrastructure of TAC was good according to a survey conducted in
2014. 68% of the faculty members and 73% of students are satisfledhe technical conditions of
premises of the specialty departments. 75% ofabelty membersand 65% of students are satisfied with

the modern furnishing in lecture rooms and laboratories. According to asR0dely 75% of employees

are satisfied wit the use of the premises of TAC RDC activities.

3.3.SUPERVISION OF STUDENT PROJECTS

OBJECTIVES

Supervision ensures the competitiveness of students in their professional activities, the quality of student
projects, the connection of the topics wilte theeds of the society and observance of ethical principles.
Students are supervised in TAC throughout the entire learning process on passing the subjects, projects
and internships. Supervision and conduction of research and applied research occumiama®nvith

all research requirements, ensuring the quality of the research and the credibility of the findings.

For graduation from TAC, completion and defending of the graduation project is required. Graduation
project requirements are establishedhi Rules of Graduatiohhesisof TAC (Annex6). The design and
performance of the graduation projecedirected by the supervisor and coordinated by the Head of the
Specialty Department. The topic of the graduation project is selected on the basis of the acquired skills,
experience, and the further intentions of the student, and taking into account kébolskars'
expectations and needs. Depending on the subject of the project, the student has the right to choose their
supervisor from TAC or from outside of TAC. One graduation project may have multiple supervisors, and
in supervision, consultants are alsged. A graduation project can be supervised by a person who has at
least an equivalent diploma or qualification, and professional or creative work experience. Supervisor
may also be a specialist recognized in his or her field or a creative person wino la@ademic
gualifications but who is recognized in Estonia or internationally. Graduation project is supervised in the
volume of 20 working hours per one supervisee. A maximum remuneration for one supervisor is for 40
working hours to ensure the commitmef supervisors of TAC to the supervisees argbodquality of
supervision.

The responsibility for the process of completion of graduation projects rests with the Head of the
Specialty Department who also advises external supervisors. The supervigieaspis guided by the
Rules of Graduation Projects and the information bulletin for supervisors.

Students are introduced to copyright protection and to know and avoid plagiarism and academic fraud.
The nature of plagiarism and the methods of avoidiegethf and referencing are introduced to the first
andfourth-yearstudentsn t he f r a me wo Otal amdfwrittenhsele s purb g . beirdes; éf
reference required in the student papers are provided in TAC guidelines forrthéation of written
papers. Plagiarism prevention is emphasized in the briefings of students before writing and defending the
graduation theses. Students are introduced to the facilities of a plagiarism check that allows them to check
their own work. The graduatiotheses of students are checked with plagiarism identification programs
(The Plagiarism Checkeri http://www.dustball.com/cs/plagiarism.checker/Grammarly i
http://www.grammarly.com/

TAC has been monitoring supervision satisfaction since 2014 and supervisee satisfaction since 2013,
the feedback is taken into account in improvement activities. The surveys are introducgebedctihe
specialty departments engaged in finding supervisors.
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RESULTS

The satisfaction of the supervisees with supervision has remained almost unchanged for two years (Figure

58). Graduates are satisfied with the supensspport on the development of the idea and the vision, and

with the feedback received from the supervisor; the willingness to cooperate with the supervisors was

praised.

2013 | 2014 2013 | 2014 2013 | 2014
Supervisor(s) helped to further develgp Supervisor(s) was open and willing t@uring the performance of the graduation
the idea and vision of the graduation cooperate project, | received constructive feedback
project from the supervisor(s)

100
80
60
40 m Do not agree
20 m Agree
0

Figure 58. The satisfaction of the graduates with supervision of the graduation prejcts 20182014

%

The survey of the supervision satisfaction with the supervisees began in 2014. The survey was conducted
among the supervisors from outside of TAC. 93% of the supervisors said they were satisfied with the

level of preparation of the suptgee. Satisfaction with the supervisees in all aspects was very high

(Figure 59).

Supervisee was motivated and cooperati

Supervisee adhered to the schedul

Supervisee showed initiative organising the schedule
executing the written and practical parts of the thesis

Supervisee organised the work process so, that all
supervisors had an overview of the whole thesis

Supervisee showed initiative towards planning the conteg
volume and presentation of the thesis

Supervisee chose an executable and suitable the

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H Completely agree m Completely disagree m Neither agree or disagree

Figure59.Sati sfaction of the super%isors with

t

he

Based on the survey, TAC has improved the process of preparation and defending of grapchjatitm

For example, the system of pgeaduation thesis review was revised, notification of students has been

clarified.

supe

Due to the topic of plagiarism becoming more current, all graduation theses were checked in 2013, (the
total of 51) and in 2014, @ndom check of 17 graduation theses was perforDieect plagiarism was
not detected, howeven variety of smaller errors related to referencing and formalization of the theses

were found.
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3.4.DEVELOPMENT ACTIVITIE S
1 The methodology of desigdevelopment is in a more systematic way introduced in supervision of
student projects.

1 TAC has a good track record in the international mobilitgtaflentsand staff, and in the international
exhibition activities, but there could be more projects linking up international partners and Aegaedk
RDC cooperation. For example, in 2014, TAC initiated a project linking three institutions of higher
education TAC, De Haagse Hogeschool (Netherlands); Metropdiiramattikorkeakoulu (Finland))
¢international Textile and Furniture Developing Progegthich did not receive the Erasmugproject
funding. Continuously, funds are being sought for the implementatithe gfroject.

9 TAC intensifies cooperation with its partners in Estonia. E.g., for the autumn of 2015, a joint applied
research project has been planned with Tallinn Health Care College in the field of occupational therapy.
Its aim is to integrate designlations with the technology protgtes developed in U&ind to cooperate

with theERM in the field of materials research in respect of its new building and laboratories.

1 To make the role of EAK clearer as a cr@gdlege coordinator oRDC activities. To his end, the
work of theCenteris to be reorganized.
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4.SERVING SOCIETY

Due to the field of the College, serving the society is intertwined with the core activities of providing art
education. Furthermore, the researdbyelopmentand creative activity is the outlet of TAC to the
society.

4.1.POPULARIZATION AND PA RTICIPATION OF THE F IELDS OF ACTIVITY OF THE COLLEGE

IN THE DEVELOPMENT O F SOCIETY

OBJECTIVES

The Development Plan of TAC establishes that the activities of TAC aintbé general public enrich

the society in the broadest sense. TAC popularizes art, design, and conservation and restoration education.

4.1.1.POPULARIZATION OF THE FIELDS OF ACTIVITY OF THE COLLEGE
TAC cooperates with the organizations and institutionghef public, private and third sector, thus
shaping the values of the society.

The fields of activity of TAC are popularized by specialgpartmentsand it is coordinated by EAK.
In the view of thepopularizationof the field of activity, TAC exhibits &, design, conservation and
restoration work in the public space.

In 2009, TACreceivedfrom the City of Tartu premises on a freecharge lease at the address Riia 11.
Gallery Noorus was established in those premidés staff, students, alumni and cooperation partners
have the possibility to exhibit their creations in the gallery. In the framework of exhibitions, seminars and
workshops are also organized. The aim of the gallery is to enrich the art scene both ahddEstonia.

When drawing up the exhibition plan of gallelyoorus the board of exhibitions monitors the
involvement of various fields of art and the coverage of important societal issues. Moreover, international
exhibitions are brought to the Tartu &mkte. In connection with the exhibitions, lectures, seminars and
workshops are organized for the audience. The gallery istopgsitors free of charge five days a week.

Exhibitions are also organizesh the premises of TAC and in the library. The dilyr of TAC hosts an
annual exhibition of Estonia's most beautiful books, including bringing the most beautiful books of
Finland and Latvia to the audience.

For 17 years, TAC has been organizing a spring fashion $hovd-Performancelants(EST). By
way of competition, young fashion designers from TAC and elsewhere can participate in the event. Since
2014, Mbod-PerformanceTantshas been cooperating withe ERKI Fashion Show organized by EKA
one select@ participant will be automatically accepted to the ERKI FasBioow.

In 2013, withthegr aduat i on prlLejdé 0 i, IACxphriicipatet in dhe Tagu design
week program, organized by the Ta@enterfor Creative Industries. Every autumn, TAC participates
with its exposition inibesignNiD.l [ i nnds | argest desi

The aims of TAC Proceedings (published since 2003 ) is to contribute to art education, showcasing
both the areas of art aslvas thefields of art research and to broader disseminate the research of the
students and faculty of TAC, etc.

TAC presents the learning opportunities in the College and the arts education more widely to various
target groups. Every March, an OpBoors Day is organized simultaneously with other institutions of
higher education in Tartu.

Until 2013, TAC participated in education faife.g., Teeviit (Signpost)intellektika, Orientiir,
Viljandi educational fair, but the analysis showed that théagéncy of taking part in théairs was low.
TAC organizes study tours in its academic buildings for both secondary schools, career counsellors, art
teachers and other interested parties. Many schools and groups of arts and crafts teachers arrive every
year to become acquainted with TAC.

Secondary school students have used the opportunity to participate in the nationwide work shadow
days, shadowing employees of TAC.

TAC participates in Tartu Entrepreneurship Week by organizing a demonstration day in the academic
buildings of TAC. In 2015, based on this example, an introduction dayprgasizedor the cooperation
partners and supporters.
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For theintroductionof its activities inldavi r u Count vy, cooperation is

Hal | and AS Viru Keemia Grupp (VKG). Review exhi

a regularbasisand joint projects have been implemented in cooperation with VW35 distributes
information regarding the projects in its area.

The faculty of TAC participate in professional development activities and in the work of curriculum
related professional associations, in competitiommitteesetc.

From November2012,a monthly newslég¢r is drawn up in TAC. It iglistributed amonghe staff,
students and the Body of Advise The newsletter contains, in addition to topical information,
information needed for daily work.

The media relations of TAC ampordinatedby the Development Manager; information about the
GalleryNoorusis disseminated by the gallerist.

RESULTS
The number of exhibitions held in galleNoorushas grown in recent years, as the organizers of the
exhibition utilize the spaces in the basement floor of the gallery more and more. The traghitidlnitibn

C

period has also been shortened from one month to three weeks. Therefore, the biggest number of

exhibitions (23) was held during the academic year 2014/2015.

The number of student and faculty
exhibitions has remained stable, but the number |>014/2015
of partner exhibitions (e.g., alumni and partner
institutions of higher education) hascreased.
Every year also international exhibitions have |2012/2013 |

2013/2014

been held. Since the exhibition plan of the 0 5 25
gallery is drawn up by academic years, this is mTAC
also the way the statistics on the gallery is m Joint exhibiions
; International joint exhibitions
presented (Figure 60). = Partners exhibitions

H international partners exhibitions

Figure 60. Exhibitions in Gallery Noorus in
the academic years 2012/2013 until 2014/2015

The exhibitions of the students and the faculty of TAC are held in different cities in Estonia. The

largest number of exhibitions of both the students and the faculty iaghthiee years have beesidin

Tartu, Tallinn,and P2r nu. In total, in the years 2012 t

with the participation of the students and the fac{iigure 54 p. 6Q.
TAC popularizes its activity bparticipationin international exhibitions and competitions. The largest

number of international exhibitions have been held in Finland, where TAC has partners, e.g., in the city of

Tampere and in severastitutionsof higher education. In total in theams2012 2014, exhibitions with
the participation of the faculty and students of TAC have been held in 31 countries (Figurgdh3

In the series of the Proceedings, 19 books have been published siBcenZil 2 2014, a book titled
¢cLende was published, introducing the graduation projects of TAC. It contains the photos and
introductions of graduation projects in Estonian and in English.

The number of groups who have visited TAC 400
and the number of people who have joirated
in the guided tours is shown in Figure 61. 200 - 2
0 [(=5— Wil 15

2012 2013 2014

==¢==N0 Of participants ==ll==Groups visited

Figure 61 The number of individuals and
groups who visited TAC in the years 2012
2014

68

(0]

ar
b

-

-



160

The number of press releases of TAC in the m

years 20122014 has remained more or less at | 14° /.(

the same level (Figure 62). Many press releases | 120
have been sent by the representatives of the | ., .w/

actual venue (e.g., Par
gallery Hop). The number afotices in media 80
coverage has increased; TAC is actively 60 s 88 62
working with the purpos¢o increase continually 20
the number of reviews written on exhibitions. 2012 2013 2014

==p==Press releases ====Press coverages

Figure 62 Media coverage and press releases
sent out 20122014

In order to inform the public of the activities of TAC, the logo of TAC is added, whenever needed, to
commissioned work or cooperation projects done by the studentsBEllgiino ice cream wrapper and
the Christmas card of the Ministry of Education ams$é&arch.

The faculty and staff of TAC are members of professional associatiérfaculty members of TAC
belongto the Estonian Artists 'Association and 16 faculty members belong to Tartu Artists' Union. In
addition to the membership, several faculty members participate in the work of the Board of the
associations. E.g., Professor Aet Ollisaar is a board memlibe dstonian Textile Artists Association
and Professdkurmo Konsais a member of the board of the Estonian Conservationist Sa8atyAnnex
17.

Head of specialty departmentsculty, and staff participate in competition boards, working groups,
commitiees, etc. Every year, representatives of TAC participate in the specialty committees of Tartu
Children's Art SchoolandTAS, and in the graduation project committeetJdfVCA (Table 28).

Table 28. Participation in specialty committees 20122014

Year | The number of | Examples
participations

2012 | 54 Graduation project committee dfT VCA, Wiiralt Scholarship Committee, graduati
project committee ofAS, evaluation of the teachers of municipal hobby schools of
city of Tartu

2013 | 62 Committee of BA portfolios of Textile Design of EAA, graduation project committe

TAS, Committee of MA projects dfT VCA, Commi ttee of Deut
Prize 2013WintherturPhotomuseumAdvisor to the European Youth Photo Prize

2014 | 73 Tartu St Paul's Church altar designs working group, the chairman of the craf
occupational qualification examinatiore x p e r t committee of

Estoni an ,Hmdudtioncprogedts cdmmittee FAS, Magazine Eesti Loodu
photo competition assessmentteamyt hor sd wor ki ng group

6. Volume secoodkpagtgrauphofsbdbhe c¢Hi g
2 part, jury of the Internatio a | Festival of Gr a,punyiyear 2D1d
graphic design of the Latvian design awards, working group of occupational qualifi

of conservators

Faculty members participate in the committees of the idea contests held under the Commissioning of
Artworks Act. The faculty of TAChave been involved in theeommittees of idea contests of Tartu
County, e.g., in the committees of commissioning ofatteorksfor Tartu University Hospital, the Tartu

Health Care College aritde ERM.
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4.1.2.CONTRIBUTING TO THE COMMUNITY 'S WELL-BEING
TAC participates in cooperation projects valuing the Estonian culture, such as the Estonian Film 100, the
Museum Night, The Dark Nights Film Festival, Prima Vista and Viljandi Folk Music FesHeal Annex
18.

The library of TAC caters for readers frauatside of TAC and particularly the students fromTH.
In the spring of 2015, the records of TAC became public in the joint catatddamge Estonian libraries
called ESTER and the number of readers from outside of TAC is expected to increase. The library of
TAC also organizepublic events of which there were 22 in 2012, 25 in 2013, and 30 in 2014.

Employees have jointly acted as volunteers by participatitigeiffood Bank collection campaigns. In
2012, the Department of Media and Advertising Art donated 2012 posters and illustrations to the Tartu
Children's Shelter. In 2012, the students of the same Department prepared a lagionation clipsfor
the TartuMental Health Car€enter

The premises can be used by agreement by institutions related to TAC and by cooperation partners.
The premises of TAC have been used for the meetings of Karlova Society, the Erasmus program events
and performances of Theaterfdo

4.2.CONTINUING EDUCATION AND OTHER EDUCATIONA L ACTIVITIES DIRECTE D TOWARDS

THE GENERAL PUBLIC

OBJECTIVES

Organization of retraining and continuing education courses on art, design, conservation and restoration
for adults based on the competence of TAC, the labour maelestsand the expectations and needs of

the target groups.

ACTIVITIES

Continuing educatin in TAC is included in the activities &AK, the continuing education courses are
managed by the Project Manager. The Project Manager cooperates with the specialty departments and the
Center of General Subjects, to expand the options of the studiesdoffie continuous education and to
engage new audiences in the studies.

The training plan is prepared on the basis of the current issues in society and the needs of the labour
market. Based on the curricula of the College, preparatory courses are organized for prospective students.
Courses are also organized on the orderdtitian to the faculty of TAC, visitingaculty are involvedn
supervision of the courses.

Satisfaction of the participants in the continuing education courses with the quality of training is
examined and analysed, and the results are taken into age@larining development activities.

In the developmenbf continuing education coursentacts,and market analysis are essential. To
this end, TAC interacts with the managers of continuing education of other institutions of higher and
vocational educain and with the Estonian Network for University Continuing Education, participating in
their events.

RESULTS
Over the past twgears,the number of ordered courses has increased since TAC has made it one of its
priorities (Table 29). The courses have rbeeommissioned by local governments, construction
companies, and institutions of higher education, archives and museums. The number of traditional courses
has also been growing. Since TAC has, in recent years, developed conservation, restoration and design
labs,and studios, TAC is able to offer a wider range of continuing education courses than ever before.
Table 29. Continuing Education Courses 20122014
2012 2013 2014

The courses offered by TAC 12 14 20
Ordered courses 2 7 8
The capacity of hours 454 546 872

Participants 125 134 229
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Satisfaction with the content of the coursegasy good and the goal of TAG to maintainthe achieved
results (Table 30).
Table 30. Feedback to the course2012 2014%

satifed | 'sasfed | catsied | saished | sidfe |  Respondemiss
2012 80 20 0 0 0 87.5
2013 81.8 18.2 0 0 0 46.3
2014 74.8 22.3 1.9 0 1 83.7
40000
From the year 2009, TAConducts cooperation A 3417037

with the Estonian Unemployment Insurance 30000
Fund. First, TAC participated in the tenders for 5‘:22659'52
labour market training in the framework of 20000 1 ,

simplified procurement procedures and, since

10000
September 2009, TAC has qualified as a

provider of educadnal services on the basis of a 0 . .
personalized training map. TAC provides needs 2012 2013 2014

based specialty related continuing education in Figure 63 Continuing education turnover
the_ _form _of a group training and individual 2012 2014' EUR
training (Figure 63).

4.3.DEVELOPMENT ACTIVITIE S

9 Long term planning of crosgepartment projects in the coordination of EKA.

1 The planning of further activities on the basis of the analysis of the projects carried out.

1 More active participation ithe shaping of the Estonian educational, artistic and cultural life.

1 Making the events promoting the fields of activity of TAC more attractive, implementation of new
formats.

9 Harmonization of the opening hours of the Galldooruswith those of other dkeries.

9 Continued developmeif cooperation with the future educatiocahterof ERM.
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